\VET H | CITY OF NEW HAVEN

New Haven Community Center

| W AN ®m 750 S.R. 930 East
Fort Wayne, IN 46803

AGENDA
Park Board Regular Agenda
October 9, 2025, at 6:00 PM

1. CALL TO ORDER
a. Welcome - please silence cell phones and other electronic devices.
b. Pledge of Allegiance
2. APPROVAL OF AGENDA
3. APPROVAL OF MINUTES
4. APPROVAL OF CLAIMS
5. REPORTS
a. Assistant Director's Report
b. Maintenance Director's Report
c. Director's Report
6. OLD BUSINESS
a. Moser Park Electric Service Upgrade
b. Donation Agreement Updates
7. NEW BUSINESS
a. Proposed Fees 2026
b. Proposed Wages 2026
c. Proposed Concession Charges
d. Powerwashing Quotes
8. COMMITTEE REPORTS
9. OTHER BUSINESS / BOARD MEMBER COMMENTS

10. ADJOURNMENT



a. November 3rd, 2025

11. CONFIRM NEXT MEETING DATE & TIME

MEMBER

APPOINTED BY

TERM

Irvin Arnold, President

Judicial Appointment

1/1/23-12/31/28

Randy Price, Board Member Mayor 1/1/25-12/31/25
Tonya Faupel, Vice President | Mayor 1/1/25-12/31/28
Keri Do, Secretary Mayor 1/1/25-12/31/26
Bruce Bestul, Treasurer Mayor 1/1/25-12/31/27

Meetings are archived and can be viewed live at https://newhavenin.portal.civicclerk.com/.



https://newhavenin.portal.civicclerk.com/

