
 

CITY OF NEW HAVEN 
910 Hartzell Road 

New Haven, IN 46774 

 
AGENDA 

Fire/EMS Territory Agenda 
November 13, 2025, at 3:00 PM  

  
I. CALL TO ORDER 

 A. Welcome - please silence cell phones and other electronic devices. 

 B. Pledge of Allegiance 

 C. Roll Call 

 D. Approval of Minutes from the previous meeting 

 E. Pay Claims and Register 

II. UNFINISHED BUSINESS 

 A. Refinishing Bay Floor at Maumee Township Station  

 B. Merit Draft 

 C. Merit Ordiance Resolution 

III. NEW BUSINESS 

 A. Title Change for District Chief 

 B. Title Change for Deputy Chief 

 C. 2026 Lieutenants Promotion Process 

 D. Station #5 Cardiac Monitor LifePak 15 

 E. 2026 Medical Director Dr. Smith Contract 

 F. Employee Tuition Reimbursement 

IV. ADJOURNMENT 
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STATION 1 – 420 BROADWAY ST | NEW HAVEN 
STATION 2 – 4625 E PAULDING RD | ADAMS TOWNSHIP 
STATION 3 – 910 HARTZELL RD | NEW HAVEN 
STATION 4 – 22731 MAIN ST | WOODBURN 
STATION 5 – 17022 WOODBURN RD | MILAN TOWNSHIP 
MEMBER  APPOINTED BY TERM 
Chad Bauer-Member Adams Township Board 01/01/24-12/21/2026 
Steve Ottenweller-Secretary Jefferson Township Board 01/01/24-12/21/2026 
Jeff Abbott-Member Maumee Township Board 01/01/24-12/21/2026 
Mark Bradtmueller-Vice President Milan Township Board 01/01/24-12/21/2026 
Bob Byrd-President Mayor 01/01/24-12/21/2026 
Mark Smith-Member East Central Board 01/01/24-12/21/2026 
John Graber-Member City of Woodburn 01/01/24-12/21/2026 
 
Meetings are archived and can be viewed live at https://newhavenin.portal.civicclerk.com/. 
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November 13, 2025 

 

Territory Board Members, 

 I am requesting the approval to adopt the Resolution on a Merit Ordinance Step 1.  This has been 
discussed at length over the last 12 months.  This will allow us to meet the new State Statute that takes 
effect 1/1/2026.  Our Attorney has reviewed this document and ha approved the passage of this 
resolution. 

 

 

Sincerely, 

 

Joshua Hale—Chief of Fire & EMS 

 

EAST CENTRAL
FIRE AND EMS PROTECTION TERRITORY
STATION 1 – 420 BROADWAY ST | NEW HAVEN
STATION 2 – 4625 E PAULDING RD | ADAMS TOWNSHIP
STATION 3 – 910 HARTZELL RD | NEW HAVEN
STATION 4 – 22731 MAIN ST | WOODBURN
STATION 5 – 17022 WOODBURN RD | MILAN TOWNSHIP

CHIEF’S OFFICE – STATION 3
910 HARTZELL RD | NEW HAVEN, IN 46774 | 260.493.7500

DC’S OFFICE – STATION 5
17022 WOODBURN RD | WOODBURN, IN 46797 | 260.632.3021
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November 13, 2025 

 

Territory Board Members, 

Requesting the approval of a title change for our current District Chief’s (Randy Linker—A, Bryan 
Yoder—B, Matt Braun—C).  We are requesting the approval to start on January 11th, 2026 a title change 
to “Battallion Chief” this will align with the other departments in Allen County, Fort Wayne, and the 
Fire Districts.  This will take a effect on January 11th, 2026. This is a title change with no change in pay 
or job description. 

 

 The AI generated definition through google for Battalion Chief is  

  A battalion chief is a senior-level supervisor in a fire department who manages a "battalion," 
which consists of several fire stations and fire companies. They are responsible for overseeing daily operations, 
leading emergency responses, managing personnel, and developing/implementing departmental policies and 
training programs. This is the lowest "chief" officer rank, sitting above company officers like lieutenants and 
captains.   

 The AI generated definition through google for District Chief is 

  A district chief is a high-ranking officer responsible for supervising law enforcement, fire, or other public 
service personnel within a specific geographical area, such as a city district or county. The specific duties vary by the 
field, but generally include managing personnel, overseeing operations, handling budgets, developing policies, and 
leading emergency response. The title can refer to a police chief, fire chief, or a government executive at the 
district level.  

Sincerely, 

 

Joshua Hale—Chief of Fire & EMS 

 

EAST CENTRAL
FIRE AND EMS PROTECTION TERRITORY
STATION 1 – 420 BROADWAY ST | NEW HAVEN
STATION 2 – 4625 E PAULDING RD | ADAMS TOWNSHIP
STATION 3 – 910 HARTZELL RD | NEW HAVEN
STATION 4 – 22731 MAIN ST | WOODBURN
STATION 5 – 17022 WOODBURN RD | MILAN TOWNSHIP

CHIEF’S OFFICE – STATION 3
910 HARTZELL RD | NEW HAVEN, IN 46774 | 260.493.7500

DC’S OFFICE – STATION 5
17022 WOODBURN RD | WOODBURN, IN 46797 | 260.632.3021
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November 13, 2025 

 

Territory Board Members, 

Requesting the approval of a title change from Deputy Chief to Fire Marshall for Mark Hoeppner.  This 
aligns Mark with others in Allen County, as well this details specifically his job function.  Mark has not 
been doing tasks above or beyond the Fire Marshall level.  This will take a effect on January 11th, 2026.  

Sincerely, 

 

Joshua Hale—Chief of Fire & EMS 

 

EAST CENTRAL
FIRE AND EMS PROTECTION TERRITORY
STATION 1 – 420 BROADWAY ST | NEW HAVEN
STATION 2 – 4625 E PAULDING RD | ADAMS TOWNSHIP
STATION 3 – 910 HARTZELL RD | NEW HAVEN
STATION 4 – 22731 MAIN ST | WOODBURN
STATION 5 – 17022 WOODBURN RD | MILAN TOWNSHIP

CHIEF’S OFFICE – STATION 3
910 HARTZELL RD | NEW HAVEN, IN 46774 | 260.493.7500

DC’S OFFICE – STATION 5
17022 WOODBURN RD | WOODBURN, IN 46797 | 260.632.3021
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November 13, 2025 

 

Territory Board Members, 

 Starting January 11th, 2026 we will be instituting a full-time Battalion Chief program. This was 
discussed at length with the DC’s, and a trial period was conducted. Deputy Chief Doug Call 
successfully created a Battalion Program during his 3 years at the Angola Fire Department. Doug has 
shared the many positive benefits, and we were able to realize those positives during the trial period.  
With this process, we have determined a need for 2 additional crew supervisors (Lieutenant’s).  We are 
requesting the approval from he board to work off the list from October 2024 or begin a new process.  
We will require a slight increase to budget item lines, that we will formally request after January 1 for a 
transfer from the appointed GL line into the Lieutenant’s and the associated GL line FF/EMT or 
FF/Paramedic depening on who is promoted.  This will NOT be additional staff, this will be staff from 
within, as a promotion with more responsibility and a slight increase in pay. 

Requesting guidance and approval on working off the October 2024 promotional list or starting a new 
process. 

 

Sincerely, 

 

Joshua Hale—Chief of Fire & EMS 

 

EAST CENTRAL
FIRE AND EMS PROTECTION TERRITORY
STATION 1 – 420 BROADWAY ST | NEW HAVEN
STATION 2 – 4625 E PAULDING RD | ADAMS TOWNSHIP
STATION 3 – 910 HARTZELL RD | NEW HAVEN
STATION 4 – 22731 MAIN ST | WOODBURN
STATION 5 – 17022 WOODBURN RD | MILAN TOWNSHIP

CHIEF’S OFFICE – STATION 3
910 HARTZELL RD | NEW HAVEN, IN 46774 | 260.493.7500

DC’S OFFICE – STATION 5
17022 WOODBURN RD | WOODBURN, IN 46797 | 260.632.3021
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November 13, 2025 

 

Territory Board Members, 

 Staff has requeted an additional Lifepak 15, this cardiac monitor is what we use to interpret heart 
rates and rhythms.  This device is also able to provide life saving shocks to jump start the heart of a 
patient.  They can read the oxygenation in the blood, and the effectiveness of the staff breahing for a 
patient.  Our Milan Township Station has requested this for the Engine, this will allow the crew to 
operate at a Paramedic Level if they are returning from a call and do not have an ambulance 
immediately on site, this will also allow when the Engine and Ambulance both arrive on scene to 
provide dual sequential shocks to patients with a heart rhytyhm that may require this procedure.  Deputy 
Chif Doug Call does support this, as we do have budget money, however, he describes as a want or 
request and not a immediate need. We can only get 1 quote, due to this being s specific product and 
specific model to maintain continuity of the fleet.  This is a refurbished unit.  A new unit would be in the 
$50,000 - $60,0000.00 range.  

 

Requesting the approval of a refurbished lifepak 15 Quote # Quo-117088-Q1T0D6 for $21,266.67 from 
boundtree. 

 

Sincerely, 

 

Joshua Hale—Chief of Fire & EMS 

 

EAST CENTRAL
FIRE AND EMS PROTECTION TERRITORY
STATION 1 – 420 BROADWAY ST | NEW HAVEN
STATION 2 – 4625 E PAULDING RD | ADAMS TOWNSHIP
STATION 3 – 910 HARTZELL RD | NEW HAVEN
STATION 4 – 22731 MAIN ST | WOODBURN
STATION 5 – 17022 WOODBURN RD | MILAN TOWNSHIP

CHIEF’S OFFICE – STATION 3
910 HARTZELL RD | NEW HAVEN, IN 46774 | 260.493.7500

DC’S OFFICE – STATION 5
17022 WOODBURN RD | WOODBURN, IN 46797 | 260.632.3021
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November 13, 2025 

 

Territory Board Members, 

 I am requesting the approval to reimburse District Chief Matt Braun $579.42 for costs of Ivy 
Tech Class.  Matt is working to complete his Associate in Fire Sciency and Homeland Secrity 
Management at the strong urging from me as the Chief.  We have historically approved these, however, 
I wanted to bring to this to the board.  I think it’s imperative that we start to mold and eventually have 
folks who can meet the job description requirements for Chief and Deputy Chief.  These classes and 
degree are specifically related to firefighting.  This would come out of GL # 2243-0100-4395.00, which 
currently has a balance of $36,564.86. 

 

 I am requesting the approval to reimburse part-time FF/EMT Dylan Zuber $1,420.16 for costs of 
Ivy Tech Paramedic Class.  Dylan is working towards his Paramedic Certification.  Dylan has been with 
us for 2 years, his entire time in Fire & EMS. He started as an EMT, and then took FF certification 
classes. This would come out of GL # 2243-0100-4395.00, which currently has a balance of $36,564.86. 

 

 

Sincerely, 

 

Joshua Hale—Chief of Fire & EMS 

 

EAST CENTRAL
FIRE AND EMS PROTECTION TERRITORY
STATION 1 – 420 BROADWAY ST | NEW HAVEN
STATION 2 – 4625 E PAULDING RD | ADAMS TOWNSHIP
STATION 3 – 910 HARTZELL RD | NEW HAVEN
STATION 4 – 22731 MAIN ST | WOODBURN
STATION 5 – 17022 WOODBURN RD | MILAN TOWNSHIP

CHIEF’S OFFICE – STATION 3
910 HARTZELL RD | NEW HAVEN, IN 46774 | 260.493.7500

DC’S OFFICE – STATION 5
17022 WOODBURN RD | WOODBURN, IN 46797 | 260.632.3021
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