CITY OF NEW HAVEN

L S — 815 Lincoln Highway East

NEW HAVEN GO T T

T DDA N A

AGENDA
Economic Development Commission Agenda
December 3, 2025, at 5:30 PM
City Hall Community Room
815 Lincoln Highway E.

I. CALL TO ORDER
A. Welcome - please silence cell phones and other electronic devices.
B. Pledge of Allegiance
C. Roll Call

II. APPROVAL OF MINUTES
A. Approval of Minutes from the previous meeting
B. Minutes - October 6, 2025

III. OLD BUSINESS

IV. NEW BUSINESS

V. OTHER BUSINESS
A. Update on Existing Project

VI. NEXT MEETING

VII. ADJOURNMENT

MEMBER APPOINTED BY TERM

Jeff Turner, President New Haven City Council 1/1/23-12/31/25
Erik Watson, Vice President Allen County Council 1/1/25-12/31/25
Tim Bristow, Member Mayor 1/1/25-12/31/27
Sarah Kreigh, Secretary Mayor 1/1/25-12/31/27
Hannah Stork, Member Mayor 1/1/25-12/31/27
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Meetings are archived and can be viewed live at https://newhavenin.portal.civicclerk.com/.
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CITY OF NEW HAVEN
ECONOMIC DEVELOPMENT COMMISSION

815 Lincoln Highway East Phone: (260) 748-7041
New Haven, Indiana 46774 Email: PoneeNewHaven.In.Gov

Steve McMichael, Mayor

SPECIAL MEETING MINUTES
ECONOMIC DEVELOPMENT COMMISSION

DATE: October 6, 2025
LOCATION: City Hall- Community Room

MEMBER APPOINTED BY TERM P|A

Jeff Turner, President New Hgven City 1/1/23-12/31/25 X
Council

Erik Watson, Vice Allen County Council 1/1/25-12/31/25

President

Tim Bristow, Member Mayor 1/1/25-12/31/27 X

Sarah Kreigh, Secretary Mayor 1/1/25-12/31/27 X

Hannah Stork, Member Mayor 1/1/25-12/31/27 X

Staff Members in Attendance

e Pone Vongphachanh, Economic Development Director
e Cassidy Throm, Corporate Engagement Specialist

The meeting was called to order at 5:45 PM by Jeff Turner.

The Commission reviewed the minutes from the July 2, 2025 meeting and found no changes to be
made. A motion to approve the minutes as presented was made by Erik Watson, seconded by Tim
Bristow and unanimously passed.

Pone provided an update on the Spectra project and also shared information on the New Haven
District fieldhouse.

With no further business to come before the Commission, a motion to adjourn was made by Tim
Bristow, seconded by Erik Watson, and unanimously approved.

The Commission’s next meeting is scheduled for December 3, 2025 at 5:30 PM.

Jeff Turner, President Sarah Kreigh, Secretary
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