
 

CITY OF NEW HAVEN 
P.O. Box 570 

815 Lincoln Highway East 
(260) 748-7010 (260) 748-7075 Fax 

www.newhaven.in.gov  
 

AGENDA 
Board of Public Works & Safety Regular Agenda 

January 6, 2026, at 9:00 AM 
City Hall Community Room 

815 Lincoln Highway E. 
  

I. CALL TO ORDER 

 A. Pledge of Allegiance 

 B. Roll Call 

 C. Pay Claims and Register 

II. OLD BUSINESS 

 A. Approval of Minutes from the previous meeting 

  A. Approval of minutes from 12/16/2025 

III. NEW BUSINESS 

 Mayor-City Hall 

 B. 2026 Appointments; appointment of Adam Williams to Plan Commission 

 C. Public hearing and introduction of a resolution titled, Resolution of the Board of 
Public Works and Safety of the City of New Haven, Indiana, Recommending the 
Execution of a Lease By and Between the City of New Haven, Indiana, as Lessor, and 
the Associated Churches of Fort Wayne and Allen County Inc., As Lessee 

 D. Approval of the lease of the Wabash Room to a local non-profit organization 

 Clerk-Treasurer 

 Engineering Department 

 E. Approval of VS Engineering invoice #556903 in the amount of $3,560.00 for CCMG 
2024-02 

 F. Approval of VS Engineering invoice #579203 in the amount of $1,024.54 for CCMG 
2026-01 
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 G. Approval of VS Engineering invoice #581606 in the amount of $690.00 for Sherbrook 
Dr reconstruction 

 Planning 

 Economic & Community Development 

 Police 

 H. Approval of Kelley Automotive Group invoice #25-216 in the amount of $47,862.00 
for purchase of a 2025 Chevy Silverado 

 Public Works/Utility 

 I. Approval of Midwest Meter Inc. invoice #0184426-IN in the amount of $13,317.48 for 
meters 

 J. Approval of Midwest Meter Inc. invoice #0184171-IN in the amount of $25,751.58 for 
water meters 

 K. Approval of Sierra Construction, LLC. invoice #1985 in the amount of $14,905.00 for 
prep and pour at the utility shop entrance 

 L. Approval of Morton Salt invoice #5403906775 in the amount of $7,016.34 for bulk 
salt 

 M. Approval of Morton Salt invoice #5403898034 in the amount of $42,157.68 for bulk 
salt 

 N. Approval of Truland invoice #1258439 in the amount of $10,000.00 for equipment 
purchase 

IV. ANY OTHER BUSINESS THAT MIGHT COME BEFORE THE BOARD 

V. ADJOURNMENT 

  

 
  
MEMBER  TERM 
Steve McMichael Chairman 01/01/24-12/31/27 
Bob Byrd Citizen Member 01/01/25-12/31/25 
Ivan Almodovar Citizen Member 06/16/25-12/31/25 
 
Meetings are archived and can be viewed live at https://newhavenin.portal.civicclerk.com/. 
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RESOLUTION NO. __________ 

RESOLUTION OF THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY 
OF NEW HAVEN, INDIANA, RECOMMENDING THE EXECUTION OF A LEASE BY 

AND BETWEEN THE CITY OF NEW HAVEN, INDIANA, AS LESSOR, AND THE 
ASSOCIATED CHURCHES OF FORT WAYNE AND ALLEN COUNTY INC., AS 

LESSEE  

WHEREAS, Ind. Code § 36-1-11-3 provides that the disposal of real property of a 
political subdivision, including the disposal of real property through the lease of such real 
property, is subject to the approval of the executive of the political subdivision; and 

WHEREAS, prior to the approval of the disposal of real property of a political 
subdivision under Ind. Code § 36-1-11-3, the political subdivision must hold a public hearing 
after giving notice in compliance with Ind. Code 5-3-1; and  

WHEREAS, Ind. Code § 36-1-11-3 provides that in a municipality the executive shall 
designate a board or commission of the municipality to give notice, conduct the public hearing, 
and notify the executive of its recommendation regarding the disposal of property of the political 
subdivision; and  

WHEREAS, the City of New Haven, Indiana (the “City”) has given consideration to 
leasing certain office space in City Hall, located at 815 Lincoln Highway E, New Haven, IN 
46774 (the “Lease Premises”), to The Associated Churches of Fort Wayne and Allen County Inc. 
(the “Lessee”) for the purpose of operating the WNHE radio station; and  

WHEREAS, a form of lease by and between the City, as lessor, and the Lessee, as lessee 
(the “Lease”), has been presented to this Board of Public Works and Safety (the “Board”) for 
consideration, under which the City would lease the Lease Premises (as more particularly 
described in the Lease) to the Lessee for a nominal monthly rent of One Dollar ($1.00); and  

WHEREAS, the Mayor of the City (the “Mayor”) has designated this Board to carry out 
the provisions of Ind. Code § 36-1-11-3 and provides its recommendation to the Mayor 
following a duly noticed public hearing; and  

WHEREAS, the City caused to be published a notice of public hearing regarding the 
execution of the Lease; and  

WHEREAS, the Board held a duly noticed public hearing on the date hereof where all 
interested persons had an opportunity to appear and express their views as to the Lease; and  

WHEREAS, the Board now desires to recommend the execution of the Lease to the 
Mayor.  

NOW, THEREFORE, BE IT RESOLVED by the Board of Public Works and Safety of 
the City of New Haven, Indiana, that:  
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1. Pursuant to Ind. Code § 36-1-11-3, the Board hereby recommends to the Mayor 
that the City execute the Lease. Because the total annual rental payments to be made by the 
Lessee under the Lease does not exceed $25,000, the approval of the Common Council of the 
City, as fiscal body of the City, is not required under Ind. Code § 36-1-11-3(c).  

2. Any member of the Board or officer, employee, agent, or elected official of the 
City be, and hereby is, authorized and directed to take any action and execute any documents, 
agreements, and certificates as such member or officer deems necessary and desirable to 
effectuate the foregoing resolutions, and any such actions, documents, agreements, and 
certificates heretofore taken or executed be, and hereby are, ratified and approved. 

***** 
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Adopted this _____ day of January, 2026.  

 BOARD OF PUBLIC WORKS AND SAFETY 
OF THE CITY OF NEW HAVEN, INDIANA 

  
 
______________________________________ 
President 

  
 
______________________________________ 
Member  

  
 
______________________________________ 
Member  

  
ATTEST:  
 
 
____________________________________ 
Clerk-Treasurer 
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Lease Agreement – City of New Haven / WNHE  Page 1 

LEASE AGREEMENT 
 
 THIS LEASE AGREEMENT (this “Lease”) is made as of ___________ 2025, by and between 
THE ASSOCIATED CHURCHES OF FORT WAYNE AND ALLEN COUNTY INC. (“Tenant”), and 
the CITY OF NEW HAVEN, INDIANA, a political subdivision of the State of Indiana (“Landlord”), with 
the intent to be legally bound as follows. 
 

1. CERTAIN KEY TERMS.  
 

Premises That certain portion (as more particularly described on Exhibit A 
attached hereto) of that building commonly known as New Haven 
City Hall located at 815 Lincoln Highway E, New Haven, Indiana 
(the “Building”) 

Commencement Date December ___, 2025 

End Date December 31, 2026, unless sooner terminated as provided herein 

Monthly Rent Nominal rent of $1.00 

  

 2. PREMISES.  Landlord hereby leases to Tenant and Tenant hereby leases from Landlord 
the Premises as set forth in Section 1, under the terms and conditions herein, together with a non-exclusive 
right, in common with others, to use the following (collectively, the “Common Areas”): the areas of the 
Building and the underlying land and improvements thereto that are designed for use in common by all 
tenants of the Building and their respective employees, agents, customers, invitees and others. 
 
 3. TERM.  The term of this Lease (the “Term”) shall commence on the Commencement Date 
and shall expire on the End Date, each as set forth above in Section 1. Notwithstanding the foregoing, 
Tenant may terminate this Lease at any time prior to the End Date by delivering not less than fourteen (14) 
days’ prior written notice to Landlord, in which case the Term shall end on the date specified in Tenant’s 
notice, and Tenant shall have no further rent obligation for periods thereafter. 
 
 4. RENT.  Tenant shall pay to Landlord the Monthly Rent as set forth above in Section 1.   
 
 5. MODIFIED GROSS LEASE.  The parties intend this to be a modified gross lease.  The 
term “modified gross lease” shall be interpreted as meaning that subject to Section 9 and unless expressly 
stated to the contrary herein, Tenant shall be responsible for Monthly Rent and utilities, and Landlord shall 
be responsible for the payment of real estate taxes, utilities, certain maintenance expenses set forth herein, 
and Landlord’s insurance.  Notwithstanding the foregoing, Tenant shall remain obligated to pay to Landlord 
any costs, fees and expenses as may be set forth elsewhere in this Lease.   
  
 6. USE OF PREMISES.  Tenant may use the Premises for the operation of a local low-wattage 
radio station operating under the call sign WHNE to broadcast community-oriented programming featuring 
local interest pieces, local sports, and music and for other lawful uses reasonably related or incidental 
thereto, and for no other purpose without Landlord’s prior written consent. Tenant acknowledges that the 
Building (including the Premises) may not be used to advance religion or promote any religious doctrine 
and agrees that it will not use the Premises in this manner. This Lease will terminate automatically if: (1) 
in the Landlord’s sole discretion Tenant ceases to use the Premises in accordance with this Section 6, or (2) 
Tenant’s license as a Low Power FM station issued by the Federal Communications Commission lapses, is 
terminated, or is otherwise amended in a way that changes the programming and operation of Tenant’s 
radio station.  
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Lease Agreement – City of New Haven / WNHE  Page 2 

 
 7. COMPLIANCE WITH LAWS.   
 
  (a) Landlord represents that to the best of Landlord’s knowledge that the Premises is 
in compliance with all applicable laws, rules, regulations and ordinances of all federal, state, county and 
municipal authorities having jurisdiction thereof (individually called “Law,” collectively called “Laws”) 
including laws pertaining to the environment, hazardous materials relating to the Land, the Building, or to 
which the Premises may be subject during the Term (other than compliance required by reason of Tenant’s 
specific, particular use of the Premises or default of Tenant under this Lease), including Laws requiring the 
making of any structural repairs, modifications, capital expenditures or improvements.  Landlord shall be 
responsible for correcting any conditions or violations of Laws relating to the Premises, unless caused by 
the actions or omissions of Tenant. 
 
  (b) Subject to Section 7(a) above, during the Term, Tenant shall comply in all material 
respects with all applicable Laws with respect to the Premises which impose any duty arising out of 
Tenant’s particular use of the Premises.  Tenant shall be responsible for correcting any conditions or 
violations of Laws relating to the Premises to the extent caused by Tenant.   
 
 8. MAINTENANCE, REPAIRS AND REPLACEMENTS.   
 

(a) Tenant shall, at its sole cost and expense, maintain the interior of the Premises in 
a reasonably clean condition, reasonable wear and tear excepted.  
 

(b) Landlord shall make all necessary repairs and maintenance to the roof, sprinkler 
systems (if any), exterior walls, foundation, electrical systems, heating and air conditioning systems, floors, 
windows and doors, plumbing systems, and structural frame of the Building and the parking and landscaped 
areas and other Common Areas, in each case so as to keep such components in substantially the same 
condition as they were on the Commencement Date, reasonable wear and tear excepted.  The cost of such 
repairs, replacements and maintenance shall be paid by Landlord in accordance with Section 5; provided 
however, to the extent any such repairs, replacements or maintenance are required because of the 
negligence, misuse or default of Tenant, its employees, agents, contractors, customers or invitees, Landlord 
shall make such repairs at Tenant’s sole expense.  Landlord shall also be responsible for keeping the exterior 
of the Building clear of ice, snow and debris. 
 
 9. UTILITIES; SERVICES.  Tenant shall be responsible for and shall timely reimburse the 
Landlord for the cost of all utilities and services supplied to the Premises and attributable to the Tenant’s 
use of the Premises, except that trash removal shall remain a Landlord cost. Tenant shall reimburse Landlord 
for the cost of such utility or service within thirty (30) days after receipt of an invoice, excluding charges 
for trash removal.   
 
 10. LANDLORD’S RIGHTS REGARDING USE.  Without limiting any of Landlord’s rights 
specified elsewhere in this Lease (a) Landlord shall have the right at any time, without notice to Tenant, to 
control, change or otherwise alter the Common Areas in such manner as it deems necessary or proper, and 
(b) Landlord, its agents, employees and contractors and any mortgagee of the Building shall have the right 
to enter any part of the Premises at reasonable times upon reasonable notice (except in the event of an 
emergency where no notice shall be required) for the purposes of examining or inspecting the same 
(including, without limitation, testing to confirm Tenant’s compliance with this Lease), showing the same 
to prospective purchasers, mortgagees or tenants, and making such repairs, alterations or improvements to 
the Premises or the Building as Landlord may deem necessary or desirable.  Landlord shall incur no liability 
to Tenant for such entry, nor shall such entry constitute an eviction of Tenant or a termination of this Lease, 
or entitle Tenant to any abatement of rent therefor. 
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Lease Agreement – City of New Haven / WNHE  Page 3 

 
 11. INDEMNIFICATION AND LIABILITY.   
 

(a) Tenant shall protect, defend, indemnify, and hold harmless Landlord from and 
against any and all costs, expenses (including reasonable attorneys’ fees), liabilities, losses, damages, suits, 
actions, fines, penalties, claims or demands of any kind arising out of or in any way connected with, and 
Landlord shall not be liable to Tenant on account of (i) any failure by Tenant to perform any of the 
agreements, terms, covenants or conditions of this Lease required to be performed by Tenant, (ii) any failure 
by Tenant to comply with any statutes, ordinances, laws, rules, regulations or orders of any governmental 
authority, or (iii) any act or omission of Tenant or any of its employees, agents, or contractors, except to 
the extent any of the foregoing are caused by the negligence or willful misconduct of Landlord or its agents. 

 
(b) Landlord shall protect, defend, indemnify, and hold harmless Tenant from and 

against any and all costs, expenses (including reasonable attorneys’ fees), liabilities, losses, damages, suits, 
actions, fines, penalties, claims or demands of any kind arising out of or in any way connected with, and 
Tenant shall not be liable to Landlord on account of (i) any failure by Landlord to perform any of the 
agreements, terms, covenants or conditions of this Lease required to be performed by Landlord, (ii) any 
failure by Landlord to comply with any statutes, ordinances, laws, rules, regulations or orders of any 
governmental authority, or (iii) any act or omission of Landlord or any of its employees, agents, or 
contractors, except to the extent any of the foregoing are caused by the negligence or willful misconduct of 
Tenant or its agents.  
 
 12. INSURANCE.   
 

(a) Tenant shall, at its sole cost and expense, maintain throughout the Lease Term a 
commercial general liability policy in an amount not less than Three Hundred Thousand Dollars 
($300,000.00) per occurrence and in the aggregate. Landlord shall be named as an additional insured in 
such policy but only to the extent of the liabilities assumed under this Lease by Tenant.  Upon request by 
Landlord, Tenant shall promptly deliver a certificate of such insurance to Landlord.  Landlord agrees to 
cause any other tenants at the Premises to carry similar types and amounts of insurance.  

 
(b) Landlord agrees to maintain at its expense (i) all risk (or “special form”) property 

covering the full replacement cost of the Premises and all structures and improvements thereon, and (ii) a 
commercial general liability policy in an amount equal to One Million Dollars ($1,000,000.00) per 
occurrence and in the aggregate.   

 
(c) It is understood and agreed upon by the parties thereto that Tenant can choose any 

combination of primary and excess liability insurance policies to meet the above-mentioned commercial 
general liability requirement.   

 
(d) Notwithstanding anything contained in this Lease to the contrary, Landlord and 

Tenant (and its affiliates) hereby waive any rights each may have against the other on account of any loss 
of or damage to their respective property, the Premises, its contents, or other portions of the Building or 
Common Areas arising from any risk which is required to be insured against by this Section 12.  Tenant 
and Landlord shall, upon obtaining policies of insurance required hereunder, give notice to the insurance 
carrier that the foregoing mutual waiver of subrogation is contained in this Lease and Tenant and Landlord 
shall cause each insurance policy obtained by such party to provide that the insurance company waives all 
right of recovery by way of subrogation against either Landlord or Tenant in connection with any damage 
covered by such policy. 
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Lease Agreement – City of New Haven / WNHE  Page 4 

 13. ASSIGNMENT AND SUBLETTING. Tenant shall not assign or sublet or in any manner 
transfer this Lease or any estate or interest therein or permit the use or occupancy of the Premises or any 
part thereof by other parties without the prior written consent of Landlord, which shall not be unreasonably 
withheld, conditioned, or delayed.  
 
 14. SURRENDER OF PREMISES.  At the end of the Term, Tenant shall surrender the 
Premises to Landlord, broom-clean and with Tenant’s personal property removed, with Tenant being 
responsible for uninstalling and removing all inventory and equipment.  Tenant shall have the right at the 
end of the Term to remove any personal property and trade fixtures to the extent permitted herein.  Tenant’s 
obligation to observe or perform this covenant shall survive the expiration or other termination of the Term 
of this Lease.  Notwithstanding the foregoing, Tenant shall have no obligation to repair any damage caused 
by the removal of Tenant’s personal property from the Premises, unless such damage is caused by the 
negligence or willful misconduct of Tenant.  For example, Tenant shall have no obligation to repair drywall, 
paint any surfaces, or otherwise restore the Premises. 
 
 15. HOLDING OVER.  If Tenant fails to surrender the Premises by the expiration or earlier 
termination of the Term, Tenant shall be deemed to be holding over without Landlord’s consent and shall 
be responsible for all damages suffered by Landlord, including, but not limited to loss of rent, relocation 
costs, damage awards, court costs, and attorneys’ fees.  In addition, Landlord, at its option, may increase 
the Monthly Rent to Five Hundred Dollars per month ($500.00). Nothing in this Section shall be construed 
as permitting Tenant to remain in possession beyond the expiration or earlier termination of the Term. 
 
 16. SUBORDINATION AND ATTORNMENT.  Tenant accepts this Lease subject and 
subordinate in all respects to all mortgages, liens and other encumbrances which may now or hereafter be 
placed on or affect the Premises or any part thereof.  Such subordination shall be self-operative, and no 
further instrument of subordination shall be required by any mortgagee.  However, in confirmation of such 
subordination, within ten (10) days after request by Landlord, Tenant shall execute and deliver promptly 
any and all certificates or other written assurances which Landlord or any mortgagee of all or any part of 
the premises may request, designed to give effect to or provide evidence of the same.  Tenant’s obligations 
under this Section shall be contingent upon Tenant receiving from the mortgagee an agreement reasonably 
acceptable to Tenant providing that no holder of any mortgage shall, nor shall have the power to, join 
Tenant in any action to foreclose such mortgage, or in any other action or proceeding to enforce the rights 
of the holder of such mortgage, for the purpose of terminating Tenant’s interest or estate under this Lease 
so long as Tenant is not in default hereunder.  
 
 17. EVENT OF DEFAULT.  The occurrence of any of the following shall constitute a material 
default and breach of this Lease by Tenant (an “Event of Default”):  

 
(a) the failure of Tenant to pay any installment of Rent when the same is due and 

payable where such failure continues for more than five (5) days after Tenant’s receipt of prior written 
notice of such failure from Landlord; or 

 
(b) the failure of Tenant to perform any other requirement of this Lease which failure 

continues for thirty (30) days after Tenant’s receipt of prior written notice of such failure from Landlord or, 
if such failure to perform is of such a nature that Tenant cannot reasonably remedy the same within such 
thirty (30) day period, Tenant shall not be in default hereunder unless Tenant shall fail to commence to 
remedy the same within such thirty (30) day period and to prosecute such remedy to completion with 
diligence and continuity thereafter. 
 
 18. REMEDIES.  If during the Term an Event of Default should occur and be continuing, 
Landlord may, as its sole and exclusive remedy: 
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Lease Agreement – City of New Haven / WNHE  Page 5 

 
(a) terminate this Lease by written notice to Tenant to such effect, whereupon Tenant 

shall immediately surrender the Premises to Landlord in accordance with Section 15 of this Lease, and 
neither party shall have any further obligations hereunder, except those which specifically survive 
termination; or 

 
(b) cure such default and any reasonable costs and expenses incurred by Landlord 

therefor shall be payable by Tenant to Landlord on demand. 
 
 19.   LANDLORD’S DEFAULT.  The following shall constitute a material default and breach 
of this Lease by Landlord:  the failure of Landlord to perform any requirement of this Lease which failure 
continues for thirty (30) days after Landlord’s receipt of prior written notice of such failure from Tenant or, 
if such failure to perform is of such a nature that Landlord cannot reasonably remedy the same within such 
thirty (30) day period, Landlord shall not be in default hereunder unless Landlord fails to commence to 
remedy the same within such thirty (30) day period and to prosecute such remedy to completion with 
diligence and continuity thereafter.  In the event of Landlord’s default, Tenant may either:  (i) terminate 
this Lease by written notice to Landlord, or (ii) cure such default and any reasonable costs and expenses 
incurred by Tenant therefor shall be payable by Landlord to Tenant on demand.   
 
 20. QUIET ENJOYMENT.  Unless and until this Lease expires or is terminated by either party 
pursuant to a right set forth herein, Tenant shall and may peaceably and quietly have, hold and enjoy the 
Premises for the Term and any renewal thereof, subject to the rights of Landlord set forth herein.  
 
 21. UNAVOIDABLE DELAY.  In the event that either party shall be delayed or hindered in, 
or prevented from, the performance of any work, service or other act required under this Lease to be 
performed by the party and such delay or hindrance is due to strikes, lockouts, acts of God, governmental 
restrictions, enemy act, civil commotion, fire or other casualty, or other causes of a like nature beyond the 
control of the party so delayed or hindered, the party whose performance is delayed shall notify promptly 
the other party and performance of such work, service, or other act shall be excused for the period of such 
delay and the period for the performance of such work or other act shall be extended for a period equivalent 
to the period of such delay. In no event shall such delay constitute a termination of this Lease. The 
provisions of this Section shall not operate to excuse Tenant from the prompt payment of any Rent due and 
owing under this Lease.  
 
 22. NOTICES.  All notices or demands authorized or required to be given to Landlord or 
Tenant shall be in writing.  Such notices or demands to Tenant shall be effective when delivered to Tenant 
in person, mailed by regular mail, or left for Tenant at the Premises.  All notices required to be given 
hereunder to Landlord shall not be effective until actually received and shall be delivered to Landlord in 
person, mailed by regular mail, or electronically delivered to the following address below (or such other 
address as may be furnished by written notice).  
  
  Landlord’s Notice Address: 
 
  City of New Haven, Indiana 
  c/o Clerk-Treasurer 
  815 Lincoln Highway E 
  New Haven, IN 46774 
  Email: ahamrick@newhaven.in.gov  
 
 23. BROKERS.  Each party represents and warrants to the other party that in this transaction 
it has dealt with no real estate brokers, and each party shall indemnify and hold harmless the other party 
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Lease Agreement – City of New Haven / WNHE  Page 6 

from all damages resulting from any claims that may be asserted against the other party by any broker, 
finder, or other person, with whom the other party has or purportedly has dealt. 
 
 24. TIME OF THE ESSENCE.   Time is of the essence with respect to all obligations of the 
parties pursuant to this Lease. 
 
 25. WAIVER OF JURY TRIAL.  THE RESPECTIVE PARTIES HERETO WAIVE TRIAL 
BY JURY IN ANY ACTION OR PROCEEDING BROUGHT BY EITHER OF THE PARTIES HERETO 
AGAINST THE OTHER ON ANY MATTERS WHATSOEVER ARISING OUT OF OR IN ANY WAY 
CONNECTED WITH THIS LEASE, THE RELATIONSHIP OF LANDLORD AND TENANT, 
TENANT’S USE OR OCCUPANCY OF SAID PREMISES, AND ANY EMERGENCY STATUTORY 
OR ANY OTHER STATUTORY REMEDY.   
 
 26. COMPLIANCE WITH APPLICABLE STATE LAW. This Lease is being entered into by 
the parties pursuant to Ind. Code § 36-1-11-5.6 and other applicable provisions of Ind. Code 36-1-11. The 
Tenant represents and warrants that it is a nonprofit corporation created for agricultural, educational, or 
recreational purposes.  
 
 27. MISCELLANEOUS.   
 
  (a) This Lease:  (i) may be amended only by a writing signed by each of the parties; 
(ii) may be executed in several counterparts, each of which shall be deemed an original but all of which 
shall constitute one and the same instrument; (iii) contains the entire agreement of the parties with respect 
to the transactions contemplated hereby and supersedes all prior written and oral agreements, and all 
contemporaneous oral agreements, relating to such transactions; (iv) shall be governed by, and construed 
and enforced in accordance with, the laws of the State of Indiana, without giving effect to any conflict of 
laws rules; and (v) shall be binding upon, and inure to the benefit of, the parties and their respective 
successors and permitted assigns.  The waiver by a party of any breach or violation of any provision of this 
Agreement shall not operate or be construed as a waiver of any subsequent breach or violation hereof. 
 

(b) The parties agree that if any provision of this Lease shall under any circumstances 
be deemed invalid or inoperative to any extent by any court of competent jurisdiction, such provision shall 
be deemed modified to the extent necessary to render it enforceable and the rights and obligations of the 
parties hereunder shall be construed and enforced accordingly. 
 

(c) Wherever in this Lease Landlord’s consent or approval is required to any action, 
such consent or approval shall not be unreasonably withheld, conditioned or delayed, except as otherwise 
expressly provided in this Lease 
 

(d) Except as otherwise expressly provided in this Lease, wherever Landlord’s or 
Tenant’s judgment or discretion is to be exercised, it shall be exercised reasonably by such party. 
 
  (e) In no event shall either party be liable to the other for, and each party hereby waives 
any rights to, any indirect or consequential damages pursuant to this Lease.   
   
  (f) If any action is instituted in connection with any controversy arising out of this 
Agreement, the prevailing party shall be entitled to recover, in addition to costs, its reasonable attorneys’ 
fees, court costs, professional fees, and other costs of enforcement and collection in such action, and on any 
appeal from any judgment or decree entered therein. 
 

[Signature page(s) to follow.]
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Lease Agreement – Lincoln Highway Commercial Lease  Signature Page 

 

 IN WITNESS WHEREOF, the parties hereto have executed this Lease as of the day and date as 
first above written. 
 
 
    LANDLORD: 
 

CITY OF NEW HAVEN, INDIANA 
 
 
By:       

      Steven S. McMichael, Mayor 
 
 
    TENANT: 
 

THE ASSOCIATED CHURCHES OF FORT 
WAYNE AND ALLEN COUNTY INC.  

     
    

By:      
 
Name:      
 
Title:      
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Lease Agreement – Lincoln Highway Commercial Lease  Exhibit A 

 

EXHIBIT A 
 

PREMISES 
 

Such portion of City Hall, located at 815 Lincoln Highway E, New Haven, IN 46774, as set forth below:  
 
[Insert description of lease premises] 
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Invoice total 3,560.00

For questions about this invoice please reply to AR@vsengineering.com or call 317-293-3542.

PLEASE NOTE: VS ENGINEERING, INC. HAS NOT CHANGED BANK ACCOUNTS FOR PAYMENTS. BEWARE OF SCAM EMAILS 
OR LETTERS ASKING TO CHANGE OUR DIRECT DEPOSIT INFORMATION!!!  PLEASE ALWAYS CALL TO VERIFY SHOULD 
YOU RECEIVE ANY EMAILS OR LETTERS REQUESTING THIS TYPE OF CHANGE.

DESIGN SERVICES 35,600.00 100.00 35,600.00 32,040.00 3,560.00

Total 35,600.00 100.00 35,600.00 32,040.00 3,560.00

Description
Phase

Fee
Percent

Complete
Total

Billed
Prior

Billed
Current

Due

DESIGN SERVICES 35,600.00 100.00 32,040.00 35,600.00 0.00 0.00 3,560.00

Total 35,600.00 100.00 32,040.00 35,600.00 0.00 0.00 3,560.00

Invoice Summary

Description
Contract
Amount

Percent
Complete

Prior
Billed

Total
Billed Remaining

Remaining
Percent

Current
Billed

Billing Period Ending:  11/30/2025

CCMG 2024-02 Mill & Fill Resurfacing Project

City of New Haven, Indiana
Rick Kruchten
815 Lincoln Highway East
New Haven, IN 46774

Invoice number 556903
Date 12/29/2025

Project 2405569  New Haven CCMG 2024-02
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Invoice total 1,024.54

For questions about this invoice please reply to AR@vsengineering.com or call 317-293-3542.

PLEASE NOTE: VS ENGINEERING, INC. HAS NOT CHANGED BANK ACCOUNTS FOR PAYMENTS. BEWARE OF SCAM EMAILS 
OR LETTERS ASKING TO CHANGE OUR DIRECT DEPOSIT INFORMATION!!!  PLEASE ALWAYS CALL TO VERIFY SHOULD 
YOU RECEIVE ANY EMAILS OR LETTERS REQUESTING THIS TYPE OF CHANGE.

DIRECT COSTS 500.00 5.00 25.00 20.46 4.54

BIDDING PHASE SERVICES 4,500.00 0.00 0.00 0.00 0.00

FINAL DESIGN SERVICES 7,300.00 0.00 0.00 0.00 0.00

PRELIMINARY DESIGN SERVICES 10,200.00 100.00 10,200.00 9,180.00 1,020.00

DETAILED COST ESTIMATE 6,600.00 100.00 6,600.00 6,600.00 0.00

Total 29,100.00 57.82 16,825.00 15,800.46 1,024.54

Description
Phase

Fee
Percent

Complete
Total

Billed
Prior

Billed
Current

Due

DIRECT COSTS 500.00 5.00 20.46 25.00 475.00 95.00 4.54

CONSTRUCTION 
ADMINISTRATION 
ACTIVITIES

5,500.00 0.00 0.00 0.00 5,500.00 100.00 0.00

BIDDING PHASE 
SERVICES

4,500.00 0.00 0.00 0.00 4,500.00 100.00 0.00

FINAL DESIGN 
SERVICES

7,300.00 0.00 0.00 0.00 7,300.00 100.00 0.00

PRELIMINARY DESIGN 
SERVICES

10,200.00 100.00 9,180.00 10,200.00 0.00 0.00 1,020.00

DETAILED COST 
ESTIMATE

6,600.00 100.00 6,600.00 6,600.00 0.00 0.00 0.00

Total 34,600.00 48.63 15,800.46 16,825.00 17,775.00 51.37 1,024.54

Invoice Summary

Description
Contract
Amount

Percent
Complete

Prior
Billed

Total
Billed Remaining

Remaining
Percent

Current
Billed

Billing Period Ending:  11/30/2025

City of New Haven, Indiana
Rick Kruchten
815 Lincoln Highway East
New Haven, IN 46774

Invoice number 579203
Date 12/29/2025

Project 2505792  City of New Haven CCMG 2026-
01
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Invoice total 690.00

581605 11/24/2025 3,910.00 3,910.00

Total 3,910.00 3,910.00 0.00 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

For questions about this invoice please reply to AR@vsengineering.com or call 317-293-3542.

PLEASE NOTE: VS ENGINEERING, INC. HAS NOT CHANGED BANK ACCOUNTS FOR PAYMENTS. BEWARE OF SCAM EMAILS 
OR LETTERS ASKING TO CHANGE OUR DIRECT DEPOSIT INFORMATION!!!  PLEASE ALWAYS CALL TO VERIFY SHOULD 
YOU RECEIVE ANY EMAILS OR LETTERS REQUESTING THIS TYPE OF CHANGE.

DIRECT EXPENSES 11,820.00 100.00 11,820.00 11,820.00 0.00

BIDDING PHASE 4,600.00 100.00 4,600.00 3,910.00 690.00

ROADWAY DESIGN 43,600.00 100.00 43,600.00 43,600.00 0.00

Total 60,020.00 100.00 60,020.00 59,330.00 690.00

Description
Phase

Fee
Percent

Complete
Total

Billed
Prior

Billed
Current

Due

DIRECT EXPENSES 11,820.00 100.00 11,820.00 11,820.00 0.00 0.00 0.00

CONSTRUCTION 
ADMINISTRATION

5,500.00 0.00 0.00 0.00 5,500.00 100.00 0.00

BIDDING PHASE 4,600.00 100.00 3,910.00 4,600.00 0.00 0.00 690.00

ROADWAY DESIGN 43,600.00 100.00 43,600.00 43,600.00 0.00 0.00 0.00

Total 65,520.00 91.61 59,330.00 60,020.00 5,500.00 8.39 690.00

Invoice Summary

Description
Contract
Amount

Percent
Complete

Prior
Billed

Total
Billed Remaining

Remaining
Percent

Current
Billed

Billing Period Ending:  11/30/2025

City of New Haven, Indiana
Rick Kruchten
815 Lincoln Highway East
New Haven, IN 46774

Invoice number 581606
Date 12/29/2025

Project 2505816  City of New Haven Sherbrook 
Dr Reconstuction
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	I. CALL TO ORDER
	A. Pledge of Allegiance
	B. Roll Call
	C. Pay Claims and Register

	II. OLD BUSINESS
	A. Approval of Minutes from the previous meeting
	A. Approval of minutes from 12/16/2025
	BOW Minutes



	III. NEW BUSINESS
	 Mayor-City Hall
	B. 2026 Appointments; appointment of Adam Williams to
	C. Public hearing and introduction of a resolution ti
	BOW Resolution Recommending Execution of WNHE Lease (City of New Haven General Counsel 2025)(50120571.1)

	D. Approval of the lease of the Wabash Room to a loca
	WNHE Lease (City of New Haven General Counsel 2025)(50020346.2)


	 Clerk-Treasurer
	 Engineering Department
	E. Approval of VS Engineering invoice #556903 ​in the
	556903_2405569_12-29-2025

	F. Approval of VS Engineering invoice #579203 in the 
	579203_2505792_12-29-2025

	G. Approval of VS Engineering invoice #581606 in the 
	581606_2505816_12-29-2025


	 Planning
	 Economic & Community Development
	 Police
	H. Approval of Kelley Automotive Group invoice #25-21
	Kelly Automotive INV 25-216


	 Public Works/Utility
	I. Approval of Midwest Meter Inc. invoice #0184426-IN
	0184426-IN

	J. Approval of Midwest Meter Inc. invoice #0184171-IN
	0184171-IN

	K. Approval of Sierra Construction, LLC. invoice #198
	Sierra Construction

	L. Approval of Morton Salt invoice #5403906775 in the
	5403906775

	M. Approval of Morton Salt invoice #5403898034 in the
	5403898034

	N. Approval of Truland invoice #1258439 in the amount
	Truland



	IV. ANY OTHER BUSINESS THAT MIGHT COME BEFORE THE BOARD
	V. ADJOURNMENT

