
 

CITY OF NEW HAVEN 
P.O. Box 570 

815 Lincoln Highway East 
(260) 748-7010 (260) 748-7075 Fax 

www.newhaven.in.gov  
 

AGENDA 
Board of Public Works & Safety Regular Agenda 

July 7, 2026, at 9:00 AM 
City Hall Community Room 

815 Lincoln Highway E. 
  

I. CALL TO ORDER 

 A. Pledge of Allegiance 

 B. Roll Call 

 C. Pay Claims and Register 

 D. Approval of Minutes from the previous meeting 

II. NEW BUSINESS 

 Mayor-City Hall 

 Clerk-Treasurer 

 A. Approval of Kofile invoice #INV-KT-025219 in the amount of $19,342.93 for deposit 
on book restoration 

 Engineering Department 

 B. Approval of JPR invoice #53166 in the amount of $1,750.00 for professional services 
for the month of May in regard to Guardian Park 

 C. Approval of USI invoice #27249 in the amount of $25,201.80 for Linden Road and 
Rose Avenue RAB 

 D. Approval of VS Engineering Contract Letter with Terms and conditions in the amount 
of $90,830.00 for Broadway One-Way conversion 

 E. Approval of VS Engineering invoice #581607 in the amount of $1,143.88 for 
Sherbrook Drive Reconstruction 

 F. Approval of VS Engineering invoice #583402 in the amount of $2,215.63 for Lincoln 
Highway Trailhead 
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 G. Approval of Crosby Excavating change order #6 in the amount of $58,815.00 for 
Tanglewood Sanitary Sewer Replacement 

 H. Approval of Settlement Agreement in the amount of $67,015.00 for Crosby 
Tanglewood 

 I. Approval of Crosby Excavating invoice #5504 in the amount of $58,515.00 for 
Tanglewood Sanitary Sewer Project 

 J. Approval of Crosby Excavating invoice #5505 in the amount of $10,200.00 for 
Tanglewood Sanitary Sewer Project 

 K. Approval of API invoice #20297 in the amount of $27,734.96 for CCMG 2025-01 

 L. Approval of API invoice # 20309 in the amount of $63,885.16  for pay app #4 in 
regards Minnich Road Trail 

 M. Approval of API invoice #20310 in the amount of $46,973.01 for pay app #5 for 
Minnich Road Trail 

 N. Approval of API Invoice #20312 in the amount of $71,394.28 for pay app #2 in 
regards to Sherbrook Drive 

 O. Approval of API Invoice #20313 in the amount of $9,307.86 for pay app #3 in regard 
to Sherbrook Drive 

 Planning 

 Economic & Community Development 

 P. Approval of new hire Derek Decker for the position of Community Development 
Coordinator with an hourly pay rate of $24.25 hourly effective. 06/17/2026 

 Q. Approval of RQAW invoice #9657 in the amount of $3,052.50 for Safe Streets for all 

 R. Approval of USI invoice #27290 in the amount of $4,750.00 for CRISI Grant 
Assistance 

 S. Approval of Special Event Form EV-26-10 for the New Haven 10K hosted by Epic 
Racing Events 

 T. Approval of Special Events Form EV-26-11 for Norfolk Southern train return 

 U. Approval of Purchase and sale agreement for 622 Broadway in the amount of 
$5,000.00 for earnest money 

 V. Approval of pay increase for Economic Development Admin. Assistant Michael Garza 
from $20.00 to $21.00 effective 7/12/2026 
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 Police 

 W. Approval of Motorola invoice #1187175936 in the amount of $386,363.72 for 
equipment. 

 X. Approval of Kelley automotive invoice #26-113 in the amount of $161,388.00 for 4 
Durangos, previously approved quote on 2/17/26 

 Y. Approval to remove 26 Motorola APX 600 radios from the asset list, serial numbers 
attached 

 Z. Approval for 2023 Ford Explorer with the vin of 1FM5K8AB4PGA80124, to be 
removed from asset list due to a crash 

 AA. Approval of destruction of items, list attached 

 BB. Approval to send 2020 Ford Explorer vin 1FM5K8AB4LGA83020 to auction 

 CC. Approval to dispose of HP Laptop Elitebook 840 G6 Serial# 5CG9529FR9 

 DD. Approval of new hire Andrew Clark as full-time Probationary Police officer with a pay 
rate of $2,311.73 bi-weekly effective 07/13/2026 

 Public Works/Utility 

 EE. Approval of status change for Jacob Jacquay to a full-time Public Works Employee 
with a pay from $23.66 to $27.66 hourly, effective 6/29/2026 

 FF. Approval of Brown Equipment Company invoice #INV43901 in the amount of 
$18,952.46 for repairs on leaf vac 

 GG. Approval of Hi-Tech invoice #2117394 in the amount of $29,917.50 for Led upgrade 
in City Hall 

 HH. Approval of HI-Tech invoice #2117395 in the amount of $15,243.76 for Led upgrade 
in City Hall 

III. OLD BUSINESS 

IV. ANY OTHER BUSINESS THAT MIGHT COME BEFORE THE BOARD 

V. ADJOURNMENT 

  

 
  
MEMBER  TERM 
Steve McMichael Chairman 01/01/24-12/31/27 
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Bob Byrd Citizen Member 01/01/25-12/31/26 
Ivan Almodovar Citizen Member 06/16/25-12/31/26 
 
Meetings are archived and can be viewed live at https://newhavenin.portal.civicclerk.com/. 
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Invoice
INV-KT-025219
Invoice Date :6/16/2026
Due Date :7/16/2026
Terms :Net 30

Remittance Address
Kofile Technologies, Inc.
PO Box 676184
Dallas, TX 75267-6184

Bank Details for ACH Payments
Bank Name:Capital One, NA
Routing Number: 111901014
Account Name: Kofile
Account Number: 4670098686
Please send remittance advice to: AR@kofile.com

1 of 1

Bill To Ship To AMOUNT DUE 

Angie Hamrick
City of New Haven IN 
815 Lincoln Hwy East
New Haven IN 46774

Angie Hamrick
City of New Haven IN 
815 Lincoln Hwy East
New Haven IN 46774

$19,342.93

Sales Order Number PO # Sales Rep Shipping Method
Sales Order #SO43023381 Clark Yosin FREIGHT

Quantity Item Rate Amount

1 PS5512702
50% upon execution of contract
*Preservation of Trustees 1 1866-1873 - $2,030.60
*Preservation of Trustees 2 1873-1889 - $2,353.65
*Preservation of Trustees 2a 1889-1900 - $1,892.15
*Preservation of Trustees 4 1915-1924 - $4,117.25
*Preservation of Trustees 5 1924-1926 - $643.50
*Preservation of Trustees 6 1927-1935 - $1,328.25
*Preservation of Trustees 7 1936-1940 - $1,624.50
*Preservation of By Laws and Ordinances (Two Separate Books Being Combined) 
1886-1888 - $1,107.23
*Preservation of Volume 3 Water Works / Trustees 3 (Two Books Currently Combined) 
1886-1900 - $2,399.80
*Preservation of Ordinances 1886-1925 - $1,846.00

$19,342.93 $19,342.93

MEMO Subtotal $19,342.93

Invoice 1 of 2 - 50% of estimated contract total of $38,685.86 upon execution of 
contract

Tax Total (%) $0.00

  Shipping Cost($) $0.00

  Invoice Total $19,342.93

  Less 
Payments/Credits:

-$0.00

  Total Amount Due: $19,342.93
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Invoice

City of New Haven
815 Lincoln Highway East
New Haven, IN  46774

May 31, 2026
Project No: 2025-01781
Invoice No: 0053166
Due Date: June 30, 2026
Invoice Total 1,750.00

Project 2025-01781 Guardian Park
Professional Services from May 01, 2026 to May 31, 2026
          Phase 260 Final Master Plan
Fee

Billing Phase Fee
Percent

Complete Earned
Previous Fee

Billing
Current Fee

Billing

Final Master Plan 5,000.00 100.00 5,000.00 5,000.00 0.00
Construction Documents 7,500.00 100.00 7,500.00 7,500.00 0.00
Bidding 750.00 100.00 750.00 750.00 0.00
Construction Administration 1,750.00 100.00 1,750.00 0.00 1,750.00

Total Fee 15,000.00 15,000.00 13,250.00 1,750.00

Total Fee 1,750.00

              1,750.00Total this Phase

         1,750.00Total this Invoice

Outstanding Invoices
Number Date Balance
0053026 4/30/2026 4,082.50
Total 4,082.50
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Project 00531662025-01781 Guardian Park Invoice

3:16:36 PMInvoice 0053166 Dated 5/31/2026JPR Corp
Thursday, June 11, 2026Billing Backup

Project 2025-01781 Guardian Park

Phase 420 Construction Administration

Professional Personnel
Hours

104 131 - Barkley, Joshua 5/4/2026    .50
Plan Set Development 

104 131 - Barkley, Joshua 5/5/2026    3.00
Plan Set Development 

104 131 - Barkley, Joshua 5/5/2026    .75
Site Visit and Survey Review 

104 131 - Barkley, Joshua 5/6/2026    7.00
Plan Set Development 

104 131 - Barkley, Joshua 5/7/2026    1.75
Plan Review 

104 131 - Barkley, Joshua 5/8/2026    3.75
Plan Set Development 

104 131 - Barkley, Joshua 5/10/2026    2.75
Plan Set Development 

104 131 - Barkley, Joshua 5/11/2026    1.25
Guardian Park Plan Development 

120 102 - Deig, Nathan 5/1/2026    .50
Response to City on playground items and bollard, reviewing 
playground information and contacting Marsha

120 102 - Deig, Nathan 5/5/2026    .50
Dimensional plan updates

120 102 - Deig, Nathan 5/6/2026    1.00
Plan set review

120 102 - Deig, Nathan 5/7/2026    2.00
Plan set review and utility plan review 

120 102 - Deig, Nathan 5/8/2026    .50
Progressing landscape and utility plans

120 102 - Deig, Nathan 5/9/2026    1.50
Plan set review and QA/QC

120 102 - Deig, Nathan 5/11/2026    .50
Coordination email to City and figure development and plan set 
compilation

120 102 - Deig, Nathan 5/20/2026    .50
Reviewing City comments and coordinating revisions

120 102 - Deig, Nathan 5/29/2026    1.00
Plan set QA/QC and sending to City
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Project 00531662025-01781 Guardian Park Invoice

155 201 - Ramos-
Manriquez, Roberto

5/7/2026    1.00

Development of zoomed in detail for stormsewer network
155 201 - Ramos-

Manriquez, Roberto
5/7/2026    .50

Research on INDOT/IDEM erosion control details
155 201 - Ramos-

Manriquez, Roberto
5/7/2026    2.50

Revisions on grading plan - structure data table 
(proposed/existing), pipe invert calculations, pipe layout revision 
and pipe callouts

155 201 - Ramos-
Manriquez, Roberto

5/7/2026    .50

Work on running playground area pipe sizing calculations 
155 201 - Ramos-

Manriquez, Roberto
5/27/2026    2.50

Revising grading plan and addressing slope along curb line
155 201 - Ramos-

Manriquez, Roberto
5/27/2026    2.25

Utility Plan revisions addressing City comments 
155 201 - Ramos-

Manriquez, Roberto
5/28/2026    .75

Work on demolition plan revisions, matching asphalt removal to 
proposed improvements 

155 201 - Ramos-
Manriquez, Roberto

5/29/2026    1.00

Plan revisions cleaning up plans, capturing missing preliminary 
stamps, missing units on details and adding swale in grading plan

Totals 39.75
Total Labor

   Total this Phase

Total this Project

Total this Report
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City of New Haven Invoice number 27249 Invoice date 06/18/2026

Page 1 of 7

RWS Review Appraisal(s)(Sub)(5 @ 
INDOT Rate*)

4,000.00 51.25 2,050.00 0.00 1,950.00 2,050.00

RWS Appraisal(s)(Sub)(5 @ INDOT 
Rate*)

8,000.00 47.06 3,765.00 2,050.00 4,235.00 1,715.00

RWS Appraisal Problem Analysis 
(Sub)(5 @ INDOT Rate*)

1,400.00 63.21 885.00 4,650.00 515.00 -3,765.00

Right of Way Staking (1 site visit)- 
LSUM

3,700.00 0.00 0.00 0.00 3,700.00 0.00

Title and Encumbrance Reports 
(Sub)(5 @ $450/ea)

2,250.00 80.00 1,800.00 1,800.00 450.00 0.00

R/W Plan Development (5 Parcels) 19,300.00 100.00 19,300.00 19,300.00 0.00 0.00

Special Investigations - NTE 34,400.00 63.95 21,998.46 19,058.04 12,401.54 2,940.42

Environmental Permitting- LSUM 11,400.00 35.00 3,990.00 570.00 7,410.00 3,420.00

Waters of the US Report- LSUM 10,000.00 100.00 10,000.00 10,000.00 0.00 0.00

Environmental Document 
Components (SJCA)- LSUM

35,000.00 100.00 35,000.00 35,000.00 0.00 0.00

Environmental Document 
Preparation (CE-2)- LSUM

24,000.00 95.00 22,800.00 22,800.00 1,200.00 0.00

Landscaping Plans- NTE 3,622.75 99.47 3,603.60 3,454.21 19.15 149.39

Geotechnical Investigations and 
Services (GSI)- NTE

27,477.25 100.00 27,477.25 27,477.25 0.00 0.00

Subtotal 31,100.00 99.94 31,080.85 30,931.46 19.15 149.39

Geotechnical Investigations and Services (GSI)

Utility and Railroad Coordination- 
LSUM

25,300.00 65.00 16,445.00 15,180.00 8,855.00 1,265.00

Public Involvement- LSUM 18,100.00 59.00 10,679.00 10,679.00 7,421.00 0.00

Traffic Design and Plan 
Development (First Group)- LSUM

139,800.00 87.00 121,626.00 116,034.00 18,174.00 5,592.00

Design and Plan Development- 
LSUM

144,800.00 91.00 131,768.00 121,632.00 13,032.00 10,136.00

Topographic Survey- LSUM 40,800.00 100.00 40,800.00 40,800.00 0.00 0.00

Description
Contract
Amount

Percent
Complete

Fee
Earned

Prior
Billed Remaining

Current
Billed

Invoice Summary

Professional Services for the Period: 05/01/2026 thru 05/31/2026

All work performed in accordance with our contract dated 11/21/2023 ($563,350.00).
Des. #:           2300608
PO#:              0020128789  ($450,680, 80%)
NTP:               5/14/2024
SEE NTP Letter for additional instructions.

City of New Haven
Attn: Rick Kruchten, PMP
815 Lincoln Hwy East
New Haven, IN 46774

Invoice number 27249
Date 06/18/2026

Project 20230081  New Haven: Linden Rd and 
Rose Ave RAB (Des. 2300608)
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Date 06/18/2026

Invoice number 27249City of New Haven

20230081  New Haven: Linden Rd and Rose Ave RAB (Des. 2300608)Project

City of New Haven Invoice number 27249 Invoice date 06/18/2026

Page 2 of 7

Landscaping Plans- NTE 10,000.00 52.10 5,209.66 3,510.67 4,790.34 1,698.99

UC CPS 0.00 0.00 0.00 0.00 0.00 0.00

Construction Phase Services 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal 10,000.00 52.10 5,209.66 3,510.67 4,790.34 1,698.99

Construction Phase Services - NTE

Total 563,350.00 85.06 479,196.97 453,995.17 84,153.03 25,201.80

Invoice Summary

Description
Contract
Amount

Percent
Complete

Fee
Earned

Prior
Billed Remaining

Current
Billed
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Date 06/18/2026

Invoice number 27249City of New Haven

20230081  New Haven: Linden Rd and Rose Ave RAB (Des. 2300608)Project

City of New Haven Invoice number 27249 Invoice date 06/18/2026

Page 3 of 7

Stage 3 Design, Plans & Quantities

05/18/2026 1.00 280.04 280.04

Stage 3 Design, Plans & Quantities

05/13/2026 1.00 280.04 280.04

Stage 3 Design, Plans & Quantities

05/12/2026 3.00 280.04 840.12

Stage 3 Design, Plans & Quantities

05/11/2026 3.00 280.04 840.12

Stage 3 Design, Plans & Quantities

05/05/2026 2.00 280.04 560.08

Stage 3 Design, Plans & Quantities

05/04/2026 0.50 280.04 140.02

Christopher N. Cook

Designer/Detailer II

Date Hours Rate
Billed

Amount

LABOR

Special Investigations - NTE subtotal 2,940.42

Special Investigations - NTE

Check in call/presentation with client and FRMWRK

05/06/2026 1.00 149.39 149.39

Joshua C. Frerichs

Project Coordinator

Date Hours Rate
Billed

Amount

LABOR

Landscaping Plans- NTE

Geotechnical Investigations and Services (GSI) subtotal 149.39

Geotechnical Investigations and Services (GSI)

Right of Way Staking (1 site visit)- 
LSUM

3,700.00 0.00 0.00 0.00 3,700.00 0.00

R/W Plan Development (5 Parcels) 19,300.00 100.00 19,300.00 19,300.00 0.00 0.00

Environmental Permitting- LSUM 11,400.00 35.00 3,990.00 570.00 7,410.00 3,420.00

Waters of the US Report- LSUM 10,000.00 100.00 10,000.00 10,000.00 0.00 0.00

Environmental Document Components 
(SJCA)- LSUM

35,000.00 100.00 35,000.00 35,000.00 0.00 0.00

Environmental Document Preparation 
(CE-2)- LSUM

24,000.00 95.00 22,800.00 22,800.00 1,200.00 0.00

Utility and Railroad Coordination- 
LSUM

25,300.00 65.00 16,445.00 15,180.00 8,855.00 1,265.00

Public Involvement- LSUM 18,100.00 59.00 10,679.00 10,679.00 7,421.00 0.00

Traffic Design and Plan Development 
(First Group)- LSUM

139,800.00 87.00 121,626.00 116,034.00 18,174.00 5,592.00

Design and Plan Development- LSUM 144,800.00 91.00 131,768.00 121,632.00 13,032.00 10,136.00

Topographic Survey- LSUM 40,800.00 100.00 40,800.00 40,800.00 0.00 0.00

Total 472,200.00 87.34 412,408.00 391,995.00 59,792.00 20,413.00

Description
Contract
Amount

Percent
Complete

Total
Billed

Prior
Billed Remaining

Current
Billed
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Date 06/18/2026

Invoice number 27249City of New Haven

20230081  New Haven: Linden Rd and Rose Ave RAB (Des. 2300608)Project

City of New Haven Invoice number 27249 Invoice date 06/18/2026

Page 4 of 7

Meeting with Framework to review renderings of New Haven roundabouts LA plans

05/06/2026 1.00 149.39 149.39

Hannah R. Jones

Project Coordinator

Date Hours Rate
Billed

Amount

LABOR

Landscaping Plans- NTE

Construction Phase Services - NTE

INV# 497 - PARCEL #2 - Cedar Oak Access - Value Finding

INV# 497 - PARCEL #1 - Cedar South - Waiver Valuation
INV# 497 - PARCEL #3 - Cedar East - Waiver Valuation

Real Estate Consulting Services, Inc. 2.00 470.00 940.00

1.00 1,110.00 1,110.00

Subtotal 2,050.00

SubConsultant Services

Units Rate
Billed

Amount

CONSULTANT

Phase subtotal 2,050.00

RWS Review Appraisal(s)(Sub)(5 @ INDOT Rate*)

Real Estate Consulting Services, Inc. 2.00 -470.00 -940.00

INV# 497: PARCEL 1 - Cedar South
INV#497: PARCEL 3 - Cedar East

1.00 -1,110.00 -1,110.00

INV#497: PARCEL 2 - Cedar Oak Access

VF Appraisal Report- Parcel 2 - 02/26/26 thru 03/31/26

WV Report- Parcel 1 - 02/26/26 thru 03/31/26
WV Report- Parcel 3 - 02/26/26 thru 03/31/26

LandAcq Solutions 2.00 780.00 1,560.00

1.00 2,205.00 2,205.00

Subtotal 1,715.00

SubConsultant Services

Units Rate
Billed

Amount

CONSULTANT

Phase subtotal 1,715.00

RWS Appraisal(s)(Sub)(5 @ INDOT Rate*)

VF Appraisal Report- Parcel 2 - 02/26/26 thru 03/31/26

1.00 -2,205.00 -2,205.00

WV Report- Parcel 1 - 02/26/26 thru 03/31/26
WV Report- Parcel 3 - 02/26/26 thru 03/31/26

LandAcq Solutions 2.00 -780.00 -1,560.00

Subtotal -3,765.00

SubConsultant Services

Units Rate
Billed

Amount

CONSULTANT

Phase subtotal -3,765.00

RWS Appraisal Problem Analysis (Sub)(5 @ INDOT Rate*)
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Date 06/18/2026

Invoice number 27249City of New Haven

20230081  New Haven: Linden Rd and Rose Ave RAB (Des. 2300608)Project

City of New Haven Invoice number 27249 Invoice date 06/18/2026

Page 5 of 7

Landscaping e-mail sent to Donya. Traffic plans upload.

05/28/2026 1.00 280.04 280.04

Response to INDOT e-mail.

05/27/2026 1.00 280.04 280.04

Landscaping revisions sent to FRMWRK.

05/20/2026 0.50 280.04 140.02

Monthly Progress Report.

05/08/2026 0.50 280.04 140.02

Reviewed exhibit. LA meeting.

05/06/2026 1.50 280.04 420.06

Mitch L. Hansel

Engineer IV (Senior Project Mngr.)

05/28/2026 0.50 280.04 140.02

Response to INDOT e-mail

Vance G. Epple

Engineer V (Department Mngr.)

Check in call/presentation with client and FRMWRK

05/06/2026 0.50 149.39 74.70

Reviewing the presentation from FRMWRK and providing some feedback before the client meeting on 
Wednesday

05/05/2026 0.50 149.39 74.70

Joshua C. Frerichs

Project Coordinator

Date Hours Rate
Billed

Amount

LABOR

Phase subtotal 1,698.99

Landscaping Plans- NTE

Construction Phase Services - NTE subtotal 1,698.99

Construction Phase Services - NTE

Invoice total 25,201.80

27117 05/18/2026 32,614.83 32,614.83

Total 32,614.83 32,614.83 0.00 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

Approved by Paul Aikins

accounting@usiconsultants.com
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Date 06/18/2026

Invoice number 27249City of New Haven

20230081  New Haven: Linden Rd and Rose Ave RAB (Des. 2300608)Project

City of New Haven Invoice number 27249 Invoice date 06/18/2026

Page 6 of 7

20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Construction Phase Services - 
NTE
   Landscaping Plans- NTE

Billable Time Engineer IV (Senior 
Project Mngr.)

1.00 1.00 2.00

Regular total 0.00 0.00 0.00 1.00 1.00 0.00 0.00 2.00

Timesheet total 0.00 0.00 0.00 1.00 1.00 0.00 0.00 2.00

Project Phase Activity Employee Type Sun-24 Mon-25 Tue-26 Wed-27 Thu-28 Fri-29 Sat-30 Total

Timesheet Date: 05/30/2026

Mitch L. Hansel

20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Construction Phase Services - 
NTE
   Landscaping Plans- NTE

Billable Time Urban Planner I 0.50 0.50 1.00

20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Geotechnical Investigations and 
Services (GSI)
   Landscaping Plans- NTE

Billable Time Urban Planner I 1.00 1.00

Timesheet total 0.00 0.00 0.50 1.50 0.00 0.00 0.00 2.00

Regular total 0.00 0.00 0.50 1.50 0.00 0.00 0.00 2.00

Project Phase Activity Employee Type Sun-03 Mon-04 Tue-05 Wed-06 Thu-07 Fri-08 Sat-09 Total

Timesheet Date: 05/09/2026

Joshua C. Frerichs

20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Construction Phase Services - 
NTE
   Landscaping Plans- NTE

Billable Time Urban Planner I 1.00 1.00

Timesheet total 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00

Regular total 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00

Project Phase Activity Employee Type Sun-03 Mon-04 Tue-05 Wed-06 Thu-07 Fri-08 Sat-09 Total

Timesheet Date: 05/09/2026

Hannah R. Jones

20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Special Investigations - NTE
   Plan Changes (added 1/29/26)

Billable Time Designer/Detailer II 0.50 2.00 2.50

Timesheet total 0.00 0.50 2.00 0.00 0.00 0.00 0.00 2.50

Regular total 0.00 0.50 2.00 0.00 0.00 0.00 0.00 2.50

Project Phase Activity Employee Type Sun-03 Mon-04 Tue-05 Wed-06 Thu-07 Fri-08 Sat-09 Total

Timesheet Date: 05/09/2026

20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Special Investigations - NTE
   Plan Changes (added 1/29/26)

Billable Time Designer/Detailer II 3.00 3.00 1.00 7.00

Timesheet total 0.00 3.00 3.00 1.00 0.00 0.00 0.00 7.00

Regular total 0.00 3.00 3.00 1.00 0.00 0.00 0.00 7.00

Project Phase Activity Employee Type Sun-10 Mon-11 Tue-12 Wed-13 Thu-14 Fri-15 Sat-16 Total

Timesheet Date: 05/16/2026

20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Special Investigations - NTE
   Plan Changes (added 1/29/26)

Billable Time Designer/Detailer II 1.00 1.00

Timesheet total 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00

Regular total 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00

Project Phase Activity Employee Type Sun-17 Mon-18 Tue-19 Wed-20 Thu-21 Fri-22 Sat-23 Total

Timesheet Date: 05/23/2026

Christopher N. Cook
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Date 06/18/2026

Invoice number 27249City of New Haven

20230081  New Haven: Linden Rd and Rose Ave RAB (Des. 2300608)Project

City of New Haven Invoice number 27249 Invoice date 06/18/2026
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20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Construction Phase Services - 
NTE
   Landscaping Plans- NTE

Billable Time Engineer V 
(Department Mngr.)

0.50 0.50

Timesheet total 0.00 0.00 0.00 0.00 0.50 0.00 0.00 0.50

Regular total 0.00 0.00 0.00 0.00 0.50 0.00 0.00 0.50

Project Phase Activity Employee Type Sun-24 Mon-25 Tue-26 Wed-27 Thu-28 Fri-29 Sat-30 Total

Timesheet Date: 05/30/2026

Vance G. Epple

20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Construction Phase Services - 
NTE
   Landscaping Plans- NTE

Billable Time Engineer IV (Senior 
Project Mngr.)

1.50 0.50 2.00

Regular total 0.00 0.00 0.00 1.50 0.00 0.50 0.00 2.00

Timesheet total 0.00 0.00 0.00 1.50 0.00 0.50 0.00 2.00

Project Phase Activity Employee Type Sun-03 Mon-04 Tue-05 Wed-06 Thu-07 Fri-08 Sat-09 Total

Timesheet Date: 05/09/2026

20230081 New Haven: Linden Rd 
and Rose Ave RAB (Des. 
2300608)

Construction Phase Services - 
NTE
   Landscaping Plans- NTE

Billable Time Engineer IV (Senior 
Project Mngr.)

0.50 0.50

Timesheet total 0.00 0.00 0.00 0.50 0.00 0.00 0.00 0.50

Regular total 0.00 0.00 0.00 0.50 0.00 0.00 0.00 0.50

Project Phase Activity Employee Type Sun-17 Mon-18 Tue-19 Wed-20 Thu-21 Fri-22 Sat-23 Total

Timesheet Date: 05/23/2026

Timesheet Date: 05/30/2026

Mitch L. Hansel
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Miles 30.00 0.49 14.70

Units Rate
Billed

Amount

Project Manager I 6.00 177.24 1,063.44

Engineer II 0.50 131.48 65.74

Hours Rate
Billed

Amount

Phase subtotal 1,143.88

Construction Administration

Invoice total 1,143.88

581607 06/15/2026 1,143.88 1,143.88

Total 1,143.88 1,143.88 0.00 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

For questions about this invoice please reply to AR@vsengineering.com or call 317-293-3542.

PLEASE NOTE: VS ENGINEERING, INC. HAS NOT CHANGED BANK ACCOUNTS FOR PAYMENTS. BEWARE OF SCAM EMAILS 
OR LETTERS ASKING TO CHANGE OUR DIRECT DEPOSIT INFORMATION!!!  PLEASE ALWAYS CALL TO VERIFY SHOULD 
YOU RECEIVE ANY EMAILS OR LETTERS REQUESTING THIS TYPE OF CHANGE.

Direct Expenses 11,820.00 11,820.00 11,820.00 0.00 0.00

Construction Administration 5,500.00 0.00 1,143.88 4,356.12 1,143.88

Bidding Phase 4,600.00 4,600.00 4,600.00 0.00 0.00

Roadway Design 43,600.00 43,600.00 43,600.00 0.00 0.00

Total 65,520.00 60,020.00 61,163.88 4,356.12 1,143.88

Invoice Summary

Description
Contract
Amount

Prior
Billed

Total
Billed Remaining

Current
Billed

Billing Period Ending:  05/31/2026

City of New Haven, Indiana
Rick Kruchten
815 Lincoln Highway East
New Haven, IN 46774

Invoice number 581607
Date 06/15/2026

Project 2505816  City of New Haven Sherbrook 
Dr Reconstruction
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Date 06/15/2026

Invoice number 581607City of New Haven, Indiana

2505816  City of New Haven Sherbrook Dr ReconstructionProject

Mileage-Personal Vehicle 05/13/2026 30.00 0.49 14.70

Subtotal 30.00 14.70

Expense Report

Landon Geiger

Expense total 30.00 14.70

Expense WIP Status: Billable

Billable Time 05/13/2026 2.00 177.24 354.48

Billable Time 05/21/2026 1.00 177.24 177.24

Billable Time 05/08/2026 3.00 177.24 531.72

Subtotal 6.00 1,063.44

Landon Geiger

Project Manager I

Billable Time 05/07/2026 0.50 131.48 65.74

Subtotal 0.50 65.74

Clay A. Corsbie

Engineer II

Labor total 6.50 1,129.18

Labor WIP Status: Billable

Date Units Rate Amount

Billing Cutoff: 05/31/2026

Contract Billed % Remaining %

Labor 5,500.00 1,129.18 21 4,370.82 79

Expense 14.70 -14.70

Total 5,500.00 1,143.88 21 4,356.12 79

Phase Summary

Construction Administration Phase Status: Active

Invoice Summary

Contract Billed % Remaining %

Labor 53,700.00 49,329.18 92 4,370.82 8

Expense 14.70 -14.70

Consultant 11,820.00 11,820.00 100

Total 65,520.00 61,163.88 93 4,356.12 7

2505816 City of New Haven Sherbrook Dr Reconstruction

Invoice Supporting Detail
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Invoice total 2,215.63

BIDDING PHASE 5,500.00 0.00 0.00 0.00 0.00

ROADWAY DESIGN 64,100.00 21.34 13,681.95 11,466.32 2,215.63

Description
Phase

Fee
Percent

Complete
Total

Billed
Prior

Billed
Current

Due

Billing Period Ending:  05/31/2026

City of New Haven, Indiana
Rick Kruchten
815 Lincoln Highway East
New Haven, IN 46774

Invoice number 583402
Date 06/23/2026

Project 2505834  City of New Haven Lincoln Hwy 
Trailhead
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Date 06/23/2026

Invoice number 583402City of New Haven, Indiana

2505834  City of New Haven Lincoln Hwy TrailheadProject

583401 05/11/2026 11,466.32 11,466.32

583402 06/23/2026 2,215.63 2,215.63

Total 13,681.95 2,215.63 11,466.32 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

For questions about this invoice please reply to AR@vsengineering.com or call 317-293-3542.

PLEASE NOTE: VS ENGINEERING, INC. HAS NOT CHANGED BANK ACCOUNTS FOR PAYMENTS. BEWARE OF SCAM EMAILS 
OR LETTERS ASKING TO CHANGE OUR DIRECT DEPOSIT INFORMATION!!!  PLEASE ALWAYS CALL TO VERIFY SHOULD 
YOU RECEIVE ANY EMAILS OR LETTERS REQUESTING THIS TYPE OF CHANGE.

DIRECT EXPENSES 7,900.00 0.00 0.00 0.00 7,900.00 100.00 0.00

CONSTRUCTION 
ADMIN

5,500.00 0.00 0.00 0.00 5,500.00 100.00 0.00

BIDDING PHASE 5,500.00 0.00 0.00 0.00 5,500.00 100.00 0.00

ROADWAY DESIGN 64,100.00 21.34 11,466.32 13,681.95 50,418.05 78.66 2,215.63

Total 83,000.00 16.48 11,466.32 13,681.95 69,318.05 83.52 2,215.63

Invoice Summary

Description
Contract
Amount

Percent
Complete

Prior
Billed

Total
Billed Remaining

Remaining
Percent

Current
Billed
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Date 06/23/2026

Invoice number 583402City of New Haven, Indiana

2505834  City of New Haven Lincoln Hwy TrailheadProject

Invoice Supporting Detail

Page 39 of 110



Contract Change Order Summary Sheet
New Haven Engineering

Change
Number Description Board Date

Inter
Completion

(date)

Subs
Completion

(date)

Final
Completion

(date)

Foreseen
Change Amount

Unforeseen
Change Amount

Change Order 
Amount

Running Change 
Order Total

New Contract 
Amount

1 WDC #001 04/01/2025 09/13/2025 10/13/2025 $ 3,750.00 0.2 % $ 0.00 0.0 % $ 3,750.00 $ 3,750.00 $ 1,531,036.00

2 COD #2.1 05/20/2025 09/27/2025 10/27/2025 $ 0.00 0.0 % $ 15,540.00 1.0 % $ 15,540.00 $ 19,290.00 $ 1,546,576.00

3 COD #3.1 07/01/2025 10/03/2025 11/02/2025 $ 34,470.00 2.3 % $ 0.00 0.0 % $ 34,470.00 $ 53,760.00 $ 1,581,046.00

4 COD #4.1 08/05/2025 10/03/2025 11/02/2025 $ 0.00 0.0 % $ 13,000.00 0.9 % $ 13,000.00 $ 66,760.00 $ 1,594,046.00

5 COD #5.1, COD #5.2 11/04/2025 10/03/2025 11/02/2025 $ 69,000.00 4.5 % $ 0.00 0.0 % $ 69,000.00 $ 135,760.00 $ 1,663,046.00

6 COD #6.1 07/07/2026 10/03/2025 11/02/2025 $ 58,815.00 3.9 % $ 0.00 0.0 % $ 58,815.00 $ 194,575.00 $ 1,721,861.00

Change Amount Totals $ 166,035.00 10.9 % $ 28,540.00 1.9 % $ 194,575.00

$ 1,527,286.00Original Bid Amount

$ 194,575.00 12.7 %
F 10.9 %

UF 1.9 %

$ 1,721,861.00Current Contract Amount

Total Change
Amount

Project Number:
Project Name:
Bid/Quote Date:
Bid/Quote Amount:

SA-23-002(B) CN
Tanglewood Sanitary Sewer Replacement
12/05/2024
$ 1,527,286.00

Contractor:
Superintendent:
Inspection Firm:

RPR:

Crosby Excavating, Inc.
Andi Adams
In-House Personnel
Tye Campbell

Print Date: 6/30/2026 3:59 PM Page  1 of  1

Completion Date Abbreviations:
• Inter Completion - Intermediate Date Change
• Subs Completion - Substantial Completion Date Change
• Final Completion - Final Completion Date Change
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C
ontract C

hange O
rder Form

N
ew

 H
aven E

ngineering

T
O

:
A

ndi A
dam

s
C

rosby E
xcavating, Inc.

F
ort W

ayne, IN
  46808

1030 O
sage S

t

C
ontract C

hange N
o: 6

B
oard D

ate: 7/7/2026
S

A
-23-002(B

) C
N

 | T
anglew

ood S
anitary S

ew
er 

R
eplacem

ent
P

roject:

I.     You are hereby directed to m
ake the follow

ing changes in this Contract:

LN
Pay Item

Pay Item
 Nam

e
Unit

Unit Price
Quantity

Price
W

DC/COD

040
I-105-06807

ADDITIONAL (Over excavation settlem
ent)

LSUM
$58,815.00

1.00
$58,815.00

6.1

Change Order Total
$58,815.00

II.    The follow
ing referenced docum

ents further describe the changes outlined in Paragraph I, and are to be considered part of this 
Change Order:

CO Detail No(s): 6.1

        The changes result in the follow
ing adjustm

ent of Contract Price and Contract Tim
e:

Contract Sum
 prior to this Change Order:

Contract Sum
 shall be increased by this Change Order:

New
 Contract Sum

 including this Change Order:

$ 1,663,046.00
$ 58,815.00

$ 1,721,861.00

Contract Tim
e Prior to this Change Order:

Current Contract Tim
e including this Change Order:

This change order is for full and final settlem
ent of all direct, indirect, im

pact costs and tim
e extensions incurred at any tim

e resulting 
from

 the perform
ances of the changed w

ork.

Resident Project Representative
T

ye C
am

pbell, In-H
ouse P

ersonnel

2201 S
um

m
it S

treet
Address

N
ew

 H
aven, IN

 46774
City/State/Zip

By:

(260) 710-4897
Phone:

Date:

T
he A

bove C
hanges are R

ecom
m

ended:
T

he A
bove C

hanges are A
ccepted:

A
pproved:

Contractor
A

ndi A
dam

s, C
rosby E

xcavating, Inc.

1030 O
sage S

t
Address

F
ort W

ayne, IN
 46808

City/State/Zip

By:

(260) 632-5053
Phone:

Date:

Ow
ner

C
ity of N

ew
 H

aven

815 Lincoln H
ighw

ay E
Address

N
ew

 H
aven, IN

 46774
City/State/Zip

By:

(260) 748-7070
Phone:

Date:

Net unchanged Substantial Com
pletion resulting from

 this Change Order:
Net unchanged Final Com

pletion resulting from
 this Change Order:

0 calendar days = 
0 calendar days  =  

10/03/2025  Substantial Com
pletion Date

11/02/2025  Final Com
pletion Date

l
 COD #6.1 - W

ork associated w
ith over excavation during phase #1 due to unstable soils betw

een M
H #1 &

 M
H #4

10/03/2025
Substantial Com

pletion Date
11/02/2025

Final Com
pletion Date

Print Date: 6/30/2026 7:57 PM
Page  1 of  1

SA-23-002(B) CN  |  Contract Change No: 6
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C
hange O

rder D
etail Form

N
ew

 H
aven E

ngineering

T
O

:
A

ndi A
dam

s
C

rosby E
xcavating, Inc.

F
ort W

ayne, IN
  46808

1030 O
sage S

t

C
hange O

rder D
etail N

o: 6.1  |  C
hange O

rder N
o: 6

S
A

-23-002(B
) C

N
 | T

anglew
ood S

anitary S
ew

er 
R

eplacem
ent

P
roject:

DESCRIPTION OF W
ORK COVERED BY THIS CHANGE DETAIL:

COD #6.1: The over excavation settlem
ent total is $67,015.00 m

inus $10,200.00 held from
 the final retainage am

ount of $82,682.98 to be paid for in a 
final billing invoice separate from

 this change order.

P
R

O
JE

C
T

 C
O

M
P

LE
T

IO
N

 D
A

T
E

S
:

U
nchanged S

ubstantial C
om

pletion D
ate of 0 calendar days

W
o

rk asso
ciated

 w
ith

 o
ver excavatio

n
 d

u
rin

g
 p

h
ase #1 d

u
e to

 u
n

stab
le so

ils b
etw

een
 M

H
 #1 &

 M
H

 #4

REASON FOR THIS CHANGE DETAIL:  Changed Conditions

C
hange O

rder B
oard D

ate: 07/07/2026
Initiated D

ate: 06/30/2026

LN
Pay Item

Pay Item
 Nam

e
Unit

Unit Price
Quantity

Price

040
I-105-06807

ADDITIONAL (Over excavation settlem
ent)

LSUM
$58,815.00

1.00
$58,815.00

Change Order Detail Total
$58,815.00

TIM
E EXTENSION FOR THIS CHANGE DETAIL: 

TAN  |  Tim
e Adjustm

ent Not Required
A contract tim

e adjustm
ent is not required for this change.

Print Date: 6/30/2026 4:00 PM
Page  1 of  1

SA-23-002(B) CN  |  COD #6.1
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Page 1 of 3 

SETTLEMENT AND MUTUAL RELEASE AGREEMENT 
 

 This Settlement and Mutual Release Agreement (“Agreement”) is entered into by and 
between Crosby Excavating, Inc. (“Contractor”) and City of New Haven, Indiana (“City”).  
Contractor and City are sometimes referred to herein individually as a “Party” or collectively as 
the “Parties.” 
 
 WHEREAS, the City and Contractor entered into a contract for the Tanglewood Sanitary 
Sewer Replacement project in New Haven, Allen County, Indiana (the “Project”). 
 
 WHEREAS, during the performance of the Project, Contractor submitted a change order 
request for additional costs incurred due to unsuitable soil conditions encountered during the 
installation of the sanitary sewer. 
 
 WHEREAS, a dispute arose between the Parties regarding the change order request, 
liquidated damages, and other amounts related to the Project (the “Dispute”). 
 
 WHEREAS, City previously paid Contractor $72,482.98 for work related to the Project. 
 
 WHEREAS, the Parties now desire to enter into this Agreement for the purpose of fully 
and finally resolving the Dispute. 
 
 NOW THEREFORE, in consideration of the foregoing, and the mutual promises, 
covenants, rights, and obligations herein contained, the receipt and sufficiency of which is hereby 
mutually acknowledged, and without admitting liability, the Parties agree as follows: 
 

1. Recitals.  The above recitals are true and correct and are incorporated herein by 
reference. 
 

2. Settlement Payment. City will deliver the total additional amount of $67,015.00  to 
Contractor by check on or before July 14, 2026. This amount reflects the complete and final 
payment to be made by City to Contractor to resolve the Dispute. 

 
3. Mutual Release of Claims and Covenant Not to Sue. Effective upon execution of 

this Agreement, the Parties, on their behalf and on behalf of their respective former, current, and 
future officers, shareholders, directors, members, trustees, employees, agents, principals, 
attorneys, successors, and assigns (the “Releasor Parties”), hereby fully release and forever 
discharge one another, their predecessors in interest, successors in interest, employees, agents, 
insurers, representatives, assigns and attorneys, and all other persons acting on their behalf, from 
any and all claims, judgments, rights, actions, complaints, charges, liabilities, damages, 
obligations, promises, agreements, causes of action, suits, demands, costs, losses, debts, and 
expenses of any nature which relate to, arise out of, or are connected with the Dispute and/or the 
Project, whether known or unknown, accrued, or unaccrued.  Notwithstanding the releases set forth 
above, this release shall not be construed to bar claims for the nonperformance of the terms of this 
Agreement. 
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Page 2 of 3 

 
4. Entire Agreement. This Agreement contains the entire understanding of the Parties 

and supersedes all previous oral and written agreements relating to the same subject matter; there 
are no other agreements, representations, or understandings not set forth herein. The Parties further 
agree that there are no third-party beneficiaries to this Agreement. 

 
5. Non-admission. The Parties agree and acknowledge that neither this Agreement, 

nor any of the actions required by this Agreement, shall be construed or deemed as, or shall operate 
as, an admission by any Party of any wrongdoing whatsoever. 

 
6. Governing Law, Jurisdiction and Venue.  This Agreement shall be governed by and 

interpreted in accordance with the laws of the State of Indiana. Any proceedings related to or 
arising out of this Agreement shall only be commenced or prosecuted in a court of proper 
jurisdiction located within Allen County, Indiana. 

 
7. Voluntary Execution. The Parties acknowledge that they each have each read this 

Agreement, understand its terms, and have entered into it voluntarily. The Parties acknowledge 
that they each have been given a reasonable period of time within which to consider this Agreement 
and its waiver and release of claims. The Parties further acknowledge that they each have consulted 
with their attorney before signing this and entering into this Agreement. The Parties agree that the 
normal rule that ambiguity should be construed against the drafting party shall not be employed in 
the interpretation of this Agreement. 

 
8. Successors and Assigns; Binding Effect. This Agreement shall be binding upon and 

insure to the benefit of the Parties and their successors and assigns. 
 
9. Facsimile/email and Counterpart Signatures. This Agreement may be signed and 

delivered (i) by email, which shall be fully effective when so signed, and (ii) in counterparts, which 
together shall constitute an entire enforceable Agreement. Electronic signatures shall be sufficient 
for effectuating the Agreement. 

 
10. Modification. This Agreement may be modified (i) only in writing and (ii) when all 

Parties sign the modification. 
 
11. Authority. Each person executing this Agreement represents that he/she is duly 

authorized to enter into, execute and deliver this Agreement on their behalf and on behalf of any 
organization in which they have an interest. This Agreement is binding on such organization and 
that organization’s members. 

 
12. Severability. In the event any provisions of this Agreement are determined to be 

illegal or unenforceable, the remaining provisions hereof shall nevertheless be binding with the 
same force and effect as if the illegal or unenforceable parts were deleted. 

 
13. Non-Disparagement.  The Parties agree that without prior approval from the other 

Party, they will not make any statement or representation that disparages, demeans, or impugns 
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the other Party or the personal or professional character of any owner, manager, officer, employee, 
or consultant of the other Party. 

14. Confidentiality.  The Parties agree that the terms and conditions of this Agreement 
(including any settlement negotiations and related correspondence) are confidential and shall be 
disclosed only to the Parties and their counsel, except as may be required to be disclosed (1) by 
applicable law; or (2) to representatives consulted for financial matters, such as accountants or 
financial advisers, for the purpose of tax reporting or obtaining tax or financial advice.  If asked 
about the Dispute or the settlement thereof by any third party, the Parties shall only comment that 
the matter has been resolved.  The provisions of this paragraph shall survive the consummation of 
the settlement contemplated by the Agreement, and shall remain in force and effect in perpetuity. 
 
 

Crosby Excavating, Inc. 
 
Dated: ____________, 2026    By:        
 
       Print Name:       
 
       Title:        
 
 
 
 

City of New Haven, Indiana 
 
Dated: ____________, 2026    By:        
 
       Print Name:       
 

Page 48 of 110



Page 49 of 110



Page 50 of 110



Page 51 of 110



Page 52 of 110



Page 53 of 110

rkruchten
Text Box
FINAL



Page 54 of 110



Page 55 of 110



Page 56 of 110



Page 57 of 110

rkruchten_1
Text Box
FINAL



Page 58 of 110



Page 59 of 110



Page 60 of 110



Page 61 of 110



Page 62 of 110



Page 63 of 110



Page 64 of 110



Page 65 of 110

rkruchten_2
Text Box
FINAL



Page 66 of 110



Page 67 of 110



Page 68 of 110



Leave of Absence:

Rehire:

Termination:

Deceased:

New Hire:

Name Change:

Status Change:

Seasonal Return:

SUSPENSION/ LEAVE

APPROVAL SIGNATURES & DATE

Email Address:

D.O.B.:Phone #

Zip Code:State:

City:

Street Address:

Date: Name:

Position:

Department:

Effective Date of Transaction:

Board Approval: Date:Yes No

Employee #

Full Time Part-Time Seasonal

Basis of pay: 

Hourly:

Salary Change: 

Bi-Weekly:  

Salary Change: From:

To:
Retroactive Pay: Effective:

Job Title: From:

To:

Suspension w/out pay

Leave of Absence:

FMLA W/C Short Term Dis

From:To:

To: From:

Other: Date:

Dpt Head & Date

HR  & Date

CT & Date

Payroll completed by:

Date:

SUSPENSION/ LEAVE NOTES
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Invoice Total 3,052.50

City of New Haven
Deb-Anne Smith
P.O. Box 570
815 Lincoln Highway East
New Haven, IN  46774

May 31, 2026
Project No: 0000002874.0000
Invoice No: 9657
Due Date: June 30, 2026

Project 0000002874.0000 New Haven SS4A Plan
City of New Haven, Pone Vongphachanh - pone@newhaven.in.gov 
Accountspayable@newhaven.in.gov
Professional Services from May 01, 2026 to May 31, 2026
                    

Billing Phase Fee
Billed To

Date
Prior Fee

Billing
Current Fee

Billing

Task 1: Project Management 17,740.00 17,000.00 15,947.50 1,052.50
Task 10: Draft and Final Report 20,000.00 20,000.00 20,000.00 0.00
Task 11: Direct Expenses 16,000.00 7,199.40 7,199.40 0.00
Task 2: Leadership 
Commitment

8,860.00 8,860.00 8,860.00 0.00

Task 3: Planning Structure 20,500.00 19,800.00 19,800.00 0.00
Task 4: Safety Analysis 18,200.00 18,200.00 18,200.00 0.00
Task 5: Engagement and 
Collaboration

33,000.00 33,000.00 33,000.00 0.00

Task 6: Equity Considerations 5,000.00 5,000.00 5,000.00 0.00
Task 7: Policy and Process 
Change

10,000.00 10,000.00 10,000.00 0.00

Task 8: Strategy and Project 
Selection

19,700.00 19,700.00 17,700.00 2,000.00

Task 9: Progress and 
Transparency

5,000.00 5,000.00 5,000.00 0.00

Total Fee 174,000.00 163,759.40 160,706.90 3,052.50

Total Fee 3,052.50

                         3,052.50Total this Invoice

Outstanding Invoices

Number Date Balance
9490 4/30/2026 2,436.40
Total 2,436.40

Outstanding & 
Current Total

5,488.90

Current Prior Total
Billings to Date 3,052.50 160,706.90 163,759.40

2209-0100-4313.00
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Project 96570000002874.0000 New Haven SS4A Plan Invoice

Page 71 of 110



Project 96570000002874.0000 New Haven SS4A Plan Invoice

2:49:51 PMInvoice 9657 Dated 5/31/2026Indiana

Monday, June 8, 2026Billing Backup

Project 0000002874.0000 New Haven SS4A Plan

3,052.50

     3,052.50Total this Task

 Total this Phase 3,052.50

 3,052.50Total this Project

3,052.50Total this Report
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City of New Haven Invoice number 27290 Invoice date 06/18/2026

Page 1

Invoice total 4,750.00

Approved by Paul Aikins

accounting@usiconsultants.com

CRISI Grant Assistance - LSUM 9,500.00 50.00 4,750.00 0.00 4,750.00

Total 9,500.00 50.00 4,750.00 0.00 4,750.00

Description
Contract
Amount

Percent
Complete

Fee
Earned

Prior
Billed

Current
Billed

For Professional Services Rendered Through 05/31/2026

All work performed in accordance with our agreement dated 05/05/2026 ($9,500).

City of New Haven
Attn: Pone Vongphachanh
815 Lincoln Highway E
New Haven, IN 46774

Invoice number 27290
Date 06/18/2026

Project 20240158.1  NEW HAVEN: CRISI GRANT 
ASSISTANCE

2209-0100-4313.01

Page 73 of 110

knunemaker
PA Signature



Page 74 of 110



Page 75 of 110



Page 76 of 110



Page 77 of 110



Page 78 of 110



Page 79 of 110



Page 80 of 110



Page 81 of 110



Page 82 of 110



Page 83 of 110



PURCHASE AND SALE AGREEMENT – CITY OF NEW HAVEN / RGS1 LEGACY INVESTMENTS LLC PAGE 1

PURCHASE AND SALE AGREEMENT

THIS PURCHASE AND SALE AGREEMENT (this “Agreement”) is entered into as of the 
Effective Date (as hereinafter described) by and between the CITY OF NEW HAVEN, DEPARTMENT 
OF REDEVELOPMENT (“Purchaser”) and RGS1 LEGACY INVESTMENTS LLC, an Indiana limited 
liability company (collectively, "Seller").  In consideration of the foregoing and of the mutual covenants 
and agreements herein contained, and other good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the parties do hereby agree as follows:  

I.
BASIC INFORMATION

1.1 Certain Basic Terms.  The following defined terms shall have the meanings set forth below:

Subject of the Purchase and Sale:  Purchaser shall purchase and Seller shall sell 
certain real property located in Allen County, Indiana, as more particularly described on Exhibit 
A attached hereto and incorporated herein (the “Land”), together with all rights, privileges, 
interests, servitudes, easements, buildings, fixtures, improvements, and appurtenances belonging 
or in any way pertaining thereto (collectively, the “Property”).  

Purchase Price: The purchase price for the Property will be nine hundred 
One Hundred Fifty Thousand and 00/100 Dollars ($150,000.00), subject to such credits and 
adjustments as set forth elsewhere herein.

Earnest Money: Five Thousand and 00/100 Dollars ($5,000.00), which sum shall 
be deposited in a non-interest-bearing account in accordance with Section 2.2 below.

Title Company:  Metropolitan Title of Indiana, LLC
Margret Sklenar
9604 Coldwater Road, Suite 105
Fort Wayne, Indiana 46825
msklenar@metroci.com
(260) 497-9469

Effective Date:  The first date on which both of the following conditions have 
been satisfied: (i) this Agreement has been executed by both Purchaser and Seller as indicated by 
the dates on their respective signature page(s) of this Agreement, and (ii) all necessary and proper 
approvals, authorizations, and appropriations by the appropriate governing bodies of the Purchaser 
as required under the laws of the State of Indiana have been obtained.

Closing Date:  The Closing shall take place on that date that is forty-five (45) days 
after the expiration of the Due Diligence Period, or such earlier date as is mutually acceptable to 
the parties.
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Closing Costs:  Closing costs shall be allocated and paid as follows:

Cost Responsible Party
Costs of the Title Commitment Seller
Premium for standard form of owner’s title policy to be delivered at 
Closing in the amount of the Purchase Price

Seller

Premium for any additional title coverage and/or any endorsements to 
the title policy 

Seller

Costs of the Survey Seller
Recording Fees for deed and mortgage lien release documents, if any Seller
Any escrow fee charged by Title Company for holding the Earnest 
Money or conducting the Closing

Purchaser ½
Seller ½

Real Estate Sales commission (if any) Seller
All other costs, fees and expenses, including attorneys’ fees incurred 
by or on behalf of such party

Purchaser and Seller 
are each responsible 
for their own

1.2  Notice Addresses.

If to Purchaser: City of New Haven, Department of Redevelopment
815 Lincoln Highway East
New Haven, IN 46774

With a copy to: Pone Vongphachanh
815 Lincoln Highway East
New Haven, IN 46774
Email: pone@newhaven.in.gov   

Maxwell Adams
Barnes & Thornburg LLP
11 South Meridian Street
Indianapolis, IN 46204
Email: max.adams@btlaw.com

Chad Voglewede
Bradley Company 
127 West Wayne Street, Suite 400
Fort Wayne, IN 46802
Email: cvoglewede@bradleyco.com

If to Seller:
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With a copy to:

II.
PURCHASE PRICE 

2.1  Purchase Price.  Purchaser shall pay to the Seller the Purchase Price to Seller at Closing by wire 
transfer of immediately available funds.

2.2  Earnest Money.  Seller shall open an escrow with the Title Company no later than fourteen (14) 
days following the Effective Date of this Agreement.  Purchaser shall deposit the Earnest Money in escrow 
with the Title Company within five (5) days following the receipt of all necessary and proper approvals, 
authorizations, and appropriations by the appropriate governing bodies of the Purchaser as required under 
the laws of the State of Indiana (the “Earnest Money”).  The Earnest Money shall be applied to the 
Purchase Price at Closing or returned to Purchaser, as applicable, on the following terms.  If the sale of the 
Property is consummated pursuant to the terms of this Agreement, the Earnest Money shall be paid by Title 
Company to Seller at Closing and applied as a credit to Purchaser’s account for payment of the Purchase 
Price.  In the event that Purchaser elects, at Purchaser’s discretion, to terminate this Agreement, the Earnest 
Money shall be promptly returned by Title Company to Purchaser, and Purchaser shall have no further 
obligations hereunder, except those expressly surviving termination.

III.
CLOSING

3.1  Closing.  The closing of the transaction contemplated herein (the “Closing”) shall be held on or 
before the Closing Date. The Closing shall be held in escrow through the office of the Title Company, or 
at such other location as may be acceptable to both parties in accordance with the following:

Seller’s Closing Documents.  On the Closing Date, so long as Purchaser is not in 
default hereunder, Seller shall cause to be delivered to the Title Company the following items, 
documents and instruments in the form specified herein, each being duly executed and 
acknowledged, and in recordable form, where required:

(i) A Limited Warranty Deed (the “Deed”) conveying title to the record 
description of the Land to Purchaser subject only to the Permitted Exceptions (as 
hereinafter defined).

(ii) A vendor’s affidavit sufficient for the Title Company to delete the standard 
exceptions for non-survey matters from the Purchaser’s title policy.

(iii) An affidavit stating that RGS1 Legacy Investments LLC is not a “foreign 
person” within the meaning of Section 1445(f)(3) of the Internal Revenue Code of 1986.

(iv) Counterpart of a closing statement (the “Closing Statement”) 
summarizing all adjustments in respect of the Purchase Price made at the Closing.
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(v) Counterpart of a Disclosure of Sales Information Form as required by Ind. 
Code § 6-1.1-5.5 (“Sales Disclosure”).

(vi) Any other documents reasonably required by the Title Company or 
Purchaser to consummate and evidence the transaction contemplated hereby.

Purchaser’s Closing Documents.  At the Closing, the Purchaser shall cause to be 
delivered to Seller or the Title Company:

(i) The Purchase Price, less the Earnest Money already deposited, in 
immediately available funds, as otherwise adjusted for the amounts and credits set forth 
herein.

(ii) A counterpart of the Closing Statement and the Sales Disclosure.

(iii) Any other documents reasonably required by the Title Company to 
consummate and evidence the transaction contemplated hereby.

3.2  Possession.  Possession of the Property shall be delivered to Purchaser at Closing, subject to the 
Permitted Exceptions. Subject to the representations and warranties of Seller set forth in this Agreement 
and any document delivered by Seller at Closing, the Property will be delivered at Closing in its “as-is”
condition.

3.3  Condition to Closing.  Purchaser’s obligation to purchase the Property shall be subject to there being 
no material adverse changes in the Property or any of the items approved by Purchaser during the Due Diligence 
Period.  In the event Purchaser is unable to satisfy the foregoing conditions on or before the Closing Date, 
then Purchaser may terminate this Agreement by written notice to Seller.

3.4  Subject to Approval by Applicable Governing Bodies. This Agreement and all terms, conditions, 
and obligations contained herein are subject to and contingent upon the receipt of all necessary and proper 
approvals, authorizations, and appropriations by the appropriate governing bodies of the Purchaser as 
required under the laws of the State of Indiana, which approvals, authorizations, and appropriations cannot 
be committed to nor predicted in advance. The Purchaser’s acceptance of, and obligation to perform and 
comply with, the terms and conditions of this Agreement shall not become effective, and no binding 
obligation on the part of the Purchaser shall arise, until all such approvals have been duly obtained in 
accordance with applicable Indiana law. Neither this provision nor any other provision of this Agreement 
shall be interpreted to compel any governing body to grant such approval, it being understood that the 
decision to approve or disapprove this Agreement and any related transactions rests within the sole 
discretion of the applicable governing body.

IV.
PURCHASER’S INSPECTIONS

4.1  Due Diligence Period.  Purchaser shall have until that date which is thirty (30) days following the 
Effective Date (such period being the “Due Diligence Period”), for Purchaser and Purchaser’s agents and 
designees to enter upon the Property at reasonable times for the purposes of inspecting the Property, and making 
such surveys, soil tests, engineering studies and other investigations and inspections as Purchaser may 
reasonably desire to assess the condition of the Property; provided, however, that Purchaser shall conduct such 
activities in a manner that will not harm or damage the Property and agrees to restore the Property substantially 
to its condition prior to any such activities immediately after conducting the same.  Prior to the expiration of 
the Due Diligence Period, if, for any reason whatsoever, Purchaser determines that the Property is not 
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satisfactory, then Purchaser may terminate this Agreement by delivering notice of such termination to Seller.
In the event of such termination, the Earnest Money shall be returned to Purchaser, and thereafter no party shall 
have any further rights, claims or liabilities hereunder, except for those that expressly survive the termination 
of this Agreement. If Purchaser fails to give such notice of termination as aforesaid, Purchaser shall be deemed 
to have waived its rights under this Section, and this Agreement shall remain in full force and effect. 

4.2   Seller’s Information.  Within five (5) business days following the Effective Date, Seller shall deliver 
to Purchaser copies of the following items relative to the Property (to the extent such items are in Seller’s 
possession): leases, licenses or other agreements permitting any party to possess, occupy or enter into all or any 
portion of the Property; documentation regarding water, sanitary sewer, gas and other utilities serving the 
Property; environmental audit or engineering reports; soil compaction and composition reports; documentation 
of existence of any delineated wetlands or lack thereof; any existing title commitments or title insurance 
policies; tax bills affecting the Property (or any portion thereof) for the past three years; any permits affecting 
the Property; evidence of zoning and any conditions of development imposed upon the Property; existing 
boundary, topography, or other surveys; and the Underlying Contracts (collectively, the “Seller Information”). 

4.3   Title and Survey.  Within three (3) days of the Effective Date, Seller shall order and promptly 
furnish to Purchaser a preliminary title commitment for an ALTA owner’s policy of title insurance with 
respect to the Property from the Title Company, together with complete and legible copies of all instruments 
and documents referred to as exceptions to title (the “Title Commitment”).  In addition to any surveys of 
the Property in Seller’s possession at the time of Effective Date, Seller shall, within three (3) days of the 
Effective Date, order and promptly deliver to Purchaser an ALTA/ACSM land title survey of the Property 
from a licensed surveyor chosen by Purchaser (the “Survey”) at Seller’s sole cost. Seller shall convey good, 
marketable and insurable fee simple title to the Property to Purchaser, free and clear of all liens and 
encumbrances, subject only to the Permitted (i) the lien of taxes not yet due and payable, (ii) all matters 
revealed by the Title Commitment or the Survey, if any, and waived or not timely objected to by Purchaser 
pursuant to this Section 4.3, and (iii) any other matters of title to which Purchaser shall expressly consent 
in writing (the “Permitted Exceptions”).  Upon the later of (i) the expiration of the Due Diligence Period 
or (ii) twenty (20) business days following Purchaser’s receipt of the Title Commitment and Survey, 
Purchaser may provide Seller notice of any matters revealed by the Title Commitment or Survey which 
adversely affect the Property and as to which Purchaser reasonably objects (the “Objection Notice”).  Seller 
shall respond to the Objection Notice within ten (10) days thereof indicating whether Seller agrees to cure 
such objections (the “Seller’s Response”).  In the event Seller’s Response indicates that Seller is unwilling 
or unable to cure any objections, then Purchaser may, in its discretion, within five (5) days of the date of 
Seller’s Response, terminate this Agreement. In the event of such termination, the Earnest Money shall be 
returned to Purchaser, and thereafter no party shall have any further rights, claims or liabilities hereunder, 
except for those that expressly survive the termination of this Agreement.  Notwithstanding the foregoing, 
Seller agrees to cure any monetary encumbrances of the Property (e.g. mortgages and mechanics’ liens) at 
or prior to Closing, and in no event shall any monetary encumbrances constitute Permitted Exceptions. 

V.  
CONDEMNATION AND CASUALTY 

5.1   Condemnation and Casualty.  If, prior to the Closing, a material portion of the Property is 
damaged by a casualty or is destroyed, or is taken under power of eminent domain, then Seller shall 
promptly give to Purchaser written notice thereof (“Seller’s Notice”) and Purchaser shall be entitled, as its 
sole remedy, to terminate this Agreement upon written notice given to Seller within ten (10) days of 
Purchaser’s receipt of Seller’s Notice.  In the event that Purchaser does not terminate this Agreement 
pursuant to the immediately preceding sentence or the damage does not involve a material portion of the 
Property, Purchaser shall close this transaction on the date and at the Purchase Price herein agreed, and 
Seller will assign to Purchaser Seller’s right in and to any insurance proceeds payable in connection with 
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the casualty or Seller’s portion of any condemnation award, as the case may be, up to the amount of the 
Purchase Price.  For purposes of this Section 5.1, a “material portion” of the Property shall mean that portion 
which, if destroyed, taken or condemned, would (i) eliminate access to any portion of the remainder to 
which access is available as of the Effective Date, or (ii) cause any material non-compliance with any 
applicable law, ordinance, rule or regulation of any federal, state or local authority or governmental agency 
having jurisdiction over the Land.

VI.
REPRESENTATIONS, WARRANTIES AND COVENANTS

6.1  Representations and Warranties.  Seller represents and warrants to Purchaser as follows:

Seller has full power and authority to enter into this Agreement and to perform its 
obligations hereunder in accordance with the terms hereof. The individual who has executed this Agreement 
on behalf of Seller as Seller’s Attorney in Fact has been duly authorized to do so. 

RGS1 Legacy Investments LLC is not a “foreign person” under the Foreign Investment in 
Real Property Tax Act.

There is no agreement to which Seller is a party or by which to Seller’s knowledge Seller 
is bound that is in conflict with this Agreement.   Seller is the sole owner of the Property, and no party other 
than Seller has or claims any unrecorded or undisclosed legal or equitable interest therein.  No person or 
entity has a lease, license, or other right to use the Property.

There are no agreements, rights of first refusal, leases, rights of first offer, options or other 
instruments or agreements in effect with respect to the Property.

Seller has not received any notice of pending or threatened claims, condemnations, planned 
public improvements, annexation, special assessments, rezoning or other adverse claims affecting the 
Property.

Seller represents and warrants that neither Seller nor, to the best of Seller’s knowledge, any 
previous owner of the Property has used, generated, stored, released or disposed of any Hazardous 
Substances, as hereinafter defined, on the Property.  Seller shall comply with all laws, governmental 
standards and regulations applicable to Seller and/or to the Property in connection with occupational, health 
and safety Hazardous Substances and environmental matters prior to Closing.  No notification of release of 
a Hazardous Substance has been filed as to the Property, and Seller shall promptly notify Purchaser of 
Seller’s receipt of any notice of any violation of any such law, standards or regulations.  As used herein, 
the term “Hazardous Substances” means any toxic or hazardous waste or substances, including, without 
limitation, asbestos, PCBs, petroleum, substances defined as “hazardous substances” or “toxic substances”
in the Comprehensive Environmental Response Compensation and Liability Act of 1980, as amended, 42 
U.S.C. Section 1802 et seq., The Resource Conservation and Recovery Act, 42 U.S.C. Section 6901 et seq., 
the Toxic Substance Control Act of 1976, as amended, 15 U.S.C. Section 2601 et seq., or any other 
applicable local, state or federal environmental statutes. 

There is no litigation, proceeding or investigation pending or, to Seller’s knowledge, 
threatened against or involving Seller or the Property, and Seller does not know or have reason to know of 
any grounds for any such litigation, proceeding or investigation, which could have an adverse impact on 
Purchaser, Seller or Seller’s title to or use of the Property, either before or after Closing.

There are no agreements, obligations, or other rights of third parties related to the Property. 
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Except as may be specifically provided for herein, or as specifically assumed by Purchaser, 
Purchaser shall not assume nor be responsible in any way for any liabilities of Seller, whether arising out 
of the performance of services by Seller, the use of the Property by Seller or otherwise.

6.2  Representations and Warranties.  Each of the warranties set forth in Section 6.1 shall survive the 
Closing for a period of one (1) year and except to the extent waived or modified in writing at or before 
Closing shall be deemed confirmed on the date of Closing.

VII.
COMMISSIONS/EXPENSES

7.1  Brokerage Fees.  Each party represents and warrants to the other that it has dealt with no broker, 
finder or other person with respect to this Agreement contemplated for the purchase and sale of the Property, 
other than for Chad Voglewede of Bradley Company (“Purchaser’s Broker”) and (If Any)
__________________ (“Seller’s Broker”), which shall each be entitled to a three percent (3%) 
commission payable at Closing.  The parties represent and warrant to each other that no other broker will 
be entitled to a commission with regard to this transaction.  The parties agree to indemnify each other from 
and against any claims related to its breach of the foregoing representation.

7.2  Real Estate Taxes.  Purchaser assumes and agrees to pay all assessments for municipal 
improvements, if any, becoming a lien after Closing and so much of the real estate taxes and other taxes 
assessed for and becoming a lien during the calendar year in which Closing occurs as shall be allocable to 
it on or after Closing and Seller shall pay the balance of such taxes and assessments.  Seller shall pay prior 
to or at Closing any applicable gross income tax and all taxes which are due and payable at or prior to
Closing.  Any real estate taxes or assessments not assumed by Purchaser and which are not due and payable 
at the time of Closing shall be allowed to Purchaser as a credit against the cash payment required at Closing, 
and Seller shall not be further liable for such taxes.

VIII.
DEFAULT AND REMEDIES

8.1  Purchaser’s Defaults. If Purchaser fails to perform its obligations pursuant to this Agreement at 
or prior to Closing for any reason except for Seller’s breach hereof and fails to correct such failure within 
five (5) business days of written notice given by Seller, Seller shall be entitled, as its sole remedy (whether 
at law or in equity), to terminate this Agreement in full satisfaction of claims against Purchaser hereunder. 

8.2  Seller’s Defaults.  If Seller fails to perform its obligations pursuant to this Agreement at or prior 
to Closing for any reason except for Purchaser’s breach hereof and fails to correct such failure within five 
(5) business days of written notice given by Purchaser, or if prior to Closing Purchaser discovers any one 
or more of Seller’s representations, warranties, or covenants are breached in any material respect, Purchaser
shall elect, as its sole right and remedy (whether at law or in equity), either to (i) terminate this Agreement 
by giving Seller timely written notice of such election prior to or at Closing, or (ii) waive said failure or 
breach and proceed to Closing.

8.3  Attorneys’ Fees.  In the event either party hereto employs an attorney in connection with claims 
by one party against the other arising from the operation of this Agreement, the non-prevailing party shall 
pay the prevailing party all reasonable fees and expenses, including attorneys’ fees, incurred in connection 
with such transaction.  
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8.4  Survival.  The provisions of this Article VIII and any indemnities set forth in this Agreement shall 
survive the termination of this Agreement. 

IX.  
NOTICES 

9.1  Notices.  Any notice, request, demand, instruction or other communication to be given to either 
party hereunder, except those required to be delivered at Closing, shall be in writing, and shall be given and 
deemed to be delivered and/or received (a) the date when sent if sent by email on a business day (otherwise 
delivery shall be deemed on the next succeeding business day) and so long as a duplicate copy is sent the 
same day by overnight delivery; (b) upon receipt if hand delivered; (c) the following business day after 
being sent by overnight delivery by a recognized overnight courier service; or (d) three (3) business days 
after deposit of such notice in registered or certified mail, return receipt requested, addressed to the parties 
as set forth in Section 1.2.  The addresses and addressees for the purpose of this article may be changed by 
either party by giving notice of such change to the other party in the manner provided herein for giving 
notice.  For the purpose of changing such addresses or addressees only, unless and until such written notice 
is received, the last address and addressee stated herein shall be deemed to continue in effect for all 
purposes. 

X.  
ESCROW INSTRUCTIONS 

10.1   Supplemental Escrow Instructions.  No later than five (5) days following the Effective Date of 
this Agreement, Seller shall deliver an executed counterpart of this Agreement to the Title Company to 
serve as the instructions to the Title Company as the Earnest Money escrow holder for consummation of 
the transaction contemplated herein.  Seller and Purchaser agree to execute such additional and 
supplementary reasonable escrow instructions as may be appropriate to enable the Title Company to comply 
with the terms of this Agreement, provided, however, that in the event of any conflict between the 
provisions of this Agreement and any supplementary escrow instructions, the terms of this Agreement shall 
prevail. 

XI.  
MISCELLANEOUS 

11.1  No Modifications; Merger.  This Agreement, together with the exhibits attached hereto, all of 
which are incorporated by reference, is the entire agreement between the parties with respect to the subject 
matter hereof, and no alteration or modification hereof shall be binding unless in writing and signed by both 
parties.  All representations, warranties and covenants contained herein shall be deemed to be merged into 
the deed to be delivered by Seller to Purchaser hereunder.    

11.2   Invalidity.  If any provision of this Agreement or application to any party or circumstances shall 
be determined by any court of competent jurisdiction to be invalid and unenforceable to any extent, the 
remainder of this Agreement or the application of such provision to such person or circumstances, other 
than those as to which it is so determined invalid or unenforceable, shall not be affected thereby, and each 
provision hereof shall be valid and shall be enforced to the fullest extent permitted by law. 

11.3   Governing Law.  This Agreement shall be construed and enforced in accordance with the laws of 
the State of Indiana. 

11.4   Assignment.  This Agreement shall be binding upon and enforceable against, and shall inure to the 
benefit of, Purchaser and Seller and their respective legal representatives, successors and permitted assigns.  
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Seller shall not assign this Agreement, in whole or in part, without the prior written approval of Purchaser, 
which consent may be withheld in Purchaser’s sole discretion.  Purchaser may assign this Agreement in whole, 
without the prior written approval of Seller, provided that any such assignee shall assume all of the duties, 
obligations and liabilities of Purchaser under this Agreement. 

11.5   Confidentiality.  Seller shall make no public disclosure of the terms of this transaction without the 
prior written consent of Purchaser unless legally compelled to do so (by deposition, interrogatory, request 
for documents, subpoena, civil investigation or demand or similar process or by law), except that Seller 
may discuss the transaction in confidence with its members, attorneys, lenders, representatives, agents, 
contractors, proposed joint ventures, or prospective mortgagees. 

11.6   Captions.  The captions in this Agreement are inserted only as a matter of convenience and for 
reference and in no way define, limit, or describe the scope of this Agreement or the scope or content of 
any of its provisions. 

11.7   No Partnership.  Nothing contained in this Agreement shall be construed to create a partnership 
or joint venture between Purchaser and Seller or their successors in interest; and the obligations of Purchaser 
hereunder are joint and several. 

11.8   No Recordation.  Purchaser and Seller agree not to record this Agreement or any memorandum 
hereof. 

11.9   Time Periods.  Unless otherwise specified, in computing any period of time described herein, the 
day of the act or event after which the designated period of time begins to run is not to be included and the 
last day of the period so computed is to be included, unless such last day is a Saturday, Sunday or legal 
holiday for national banks in the location where the Property is located, in which event the period shall run 
until the end of the next day which is neither a Saturday, Sunday, or legal holiday. 

11.10   Counterparts.  This Agreement may be executed in any number of counterparts, each of which 
shall be deemed to be an original, and all of such counterparts shall constitute one Agreement.  To facilitate 
execution of this Agreement, the parties may execute and exchange facsimile or electronic counterparts 
(.pdf format) of the signature pages, provided that executed originals thereof are forwarded to the other 
party on the same day. 

11.11   Waiver of Jury Trial.  THE PARTIES HEREBY KNOWINGLY, VOLUNTARILY AND 
INTENTIONALLY WAIVE ANY RIGHT THAT EITHER PARTY MAY HAVE TO A TRIAL BY JURY 
IN RESPECT OF ANY LITIGATION BASED HEREON, OR ARISING OUT OF, UNDER OR IN 
CONNECTION WITH THE PROPERTY, THE CONVEYANCE INSTRUMENT OR ANY OTHER 
DOCUMENTS EXECUTED IN CONNECTION HEREWITH, OR IN RESPECT OF ANY COURSE OF 
CONDUCT, STATEMENTS (WHETHER ORAL OR WRITTEN), OR ACTIONS OF EITHER PARTY.  
THIS PROVISION IS A MATERIAL INDUCEMENT FOR EACH OF THE PARTIES TO ENTER INTO 
THIS TRANSACTION AND SHALL SURVIVE THE CLOSING OR THE TERMINATION OF THIS 
AGREEMENT. 

[remainder of page intentionally blank; signature pages to follow] 
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EXECUTED by Seller the _____ day of ___________, 2026.

SELLER:

                                 By:   RGS1 Legacy Investments LLC 

______________________________

Its:
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EXHIBIT A
LEGAL DESCRIPTION

The Property is described as follows: 

Certain real property located in Allen County, Indiana, commonly known as 622 BROADWAY 
ST NEW HAVEN, IN 46774-1406 and having Parcel Numbers 02-13-12-161-009.000-041, 
together with all tenements, hereditaments, privileges, appurtenances, improvements, and fixtures 
belonging thereto, as more generally depicted below.
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Leave of Absence:

Rehire:

Termination:

Deceased:

New Hire:

Name Change:

Status Change:

Seasonal Return:

SUSPENSION/ LEAVE

APPROVAL SIGNATURES & DATE

Email Address:

D.O.B.:Phone #

Zip Code:State:

City:

Street Address:

Date: Name:

Position:

Department:

Effective Date of Transaction:

Board Approval: Date:Yes No

Employee #

Full Time Part-Time Sesonal

Basis of pay: 

Hourly Rate: $

Salary Change: 

Salary $

Salary Change: From:

To:
Retroactive Pay: Effective:

Job Title: From:

To:

Suspension w/out pay

Leave of Absence:

FMLA W/C Short Term Dis

From:To:

To: From:

Other: Date:

Dpt Head & Date

HR  & Date

CT & Date

Payroll completed by:

Date:

SUSPENSION/ LEAVE NOTES
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Motorola Solutions, Inc.
500 West Monroe
Chicago IL 60661
United States
Federal Tax ID: 36-1115800
 

Need help or have question?
Scan the QR code or visit
support.motorolasolutions.com/invoicing

 Invoice 1187175936

Payment Details
Invoice Total

USD 386,363.72
Payment Due Date Jul 11, 2026

Pay Online

motorolasolutions.com/billing

Payment Method / Terms
Net Due in 30 Days

Bank Account No.
3756319806

Payment Address
Motorola Solutions, Inc.
13108 Collections Center Drive
Chicago, IL 60693
United States

ABA Routing No. for ACH
111000012

ABA Routing No. for Wire Transfer
026009593

Bank
Bank of America, Dallas

SWIFT
BOFAUS3N

Invoice 1187175936 Please detach here and return the bottom portion with your payment Page 1 of 3

Payment Coupon
Issue Date
Jun 11, 2026

Customer No.
1035977638Invoice 1187175936

Please put your Transaction Number and your Customer Account Number on your payment for prompt processing.

Billing Address
NEW HAVEN POLICE DEPT
ATTN: Accounts Payable
428 BROADWAY
NEW HAVEN IN 46774 
United States

Payment Address
Motorola Solutions, Inc.
13108 Collections Center Drive
Chicago, IL 60693
United States

Invoice Total

USD 386,363.72
Tax Included 0.00

Payment Due Date Jul 11, 2026

Provide your remittance details to:
US.remittance@motorolasolutions.com

 Diversion contrary to export control law is prohibited

Issue Date
Jun 11, 2026

P.O. No.
NH003

P.O. Date
Feb 20, 2026

Sales Order 
3204053248

Delivery No. Customer No.
1035977638

Billing Address
NEW HAVEN POLICE DEPT
ATTN: Accounts Payable
428 BROADWAY
NEW HAVEN IN 46774
United States

Important Information For all invoice payment inquiries contact
SLT5CTRE@motorolasolutions.com
Telephone: 800-247-2346
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Invoice 1187175936 Diversion contrary to export control law is prohibited Page 2 of 3

# Description Ship Date Service Period Unit Price Qty Amount

1 APX 4500 MOBLIE 10,723.54 34 364,600.36 

2 CARRY SWIVEL SOLUTION 13.07 34 444.38 

3 APX NEXT BATTERY 181.08 2 362.16 

4 MULTI-UNIT CHARGER 1,109.32 1 1,109.32 

5 CARRY HOLSTER 71.71 34 2,438.14 

6 RSM APX NEXT 379.60 34 12,906.40 

7 DESK CHARGER 132.44 34 4,502.96 

8 THANK YOU FOR CHOOSING MOTOROLA 
SOLUTIONS.

0.00 0 0.00 

USD Subtotal 386,363.72

USD Total Tax 0.00

USD Invoice Total 386,363.72
USD Amount Due 386,363.72
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Invoice 1187175936 Diversion contrary to export control law is prohibited Page 3 of 3

Disclaimer:
There are certain telecommunications-regulated services provided for under the Regulated Services Addendum ("RSA") and may be billed to customers
in this invoice provided by Motorola Solutions, Inc.'s wholly-owned subsidiary, Motorola Solutions Connectivity, Inc. ("MSCI"). If you receive any of these
services under the RSA, such services are billed by Motorola Solutions, Inc. on MSCI's behalf. This applies solely to services delineated in and provided
under the RSA.

If you have any questions as to individual services, please do not hesitate to reach out to your Motorola Solutions representative.
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Date: 6/22/2026

Quote # MUN - 26 - 158
Invoice # 26 - 113

Customer: City of New Haven
815 Lincoln Hwy E.

 New Haven, IN 46774
 

Commercial Fleet and Municipal Sales
1425 Progress Road
Fort Wayne, Indiana   46808

Email Purchase Type In-Stock FAN Number Cust # Est. Delivery Date

ealbers@kelleyauto.com Municipal Order  00 E 43 C19860 TBD

Qty Stock # MSRP Discount Sub-Total Line Total
-$                 -$                  -$                  -$                           

1 G1905 47,729.00$     7,382.00$        40,347.00$      40,347.00$              
-$                 -$                  -$                  -$                           
-$                 -$                  -$                  -$                           

1 G1907 47,729.00$     7,382.00$        40,347.00$      40,347.00$              
-$                 -$                  -$                  -$                           
-$                 -$                  -$                  -$                           

1 G1910 47,729.00$     7,382.00$        40,347.00$      40,347.00$              
-$                 -$                  -$                  -$                           
-$                 -$                  -$                  -$                           

1 G1906 47,729.00$     7,382.00$        40,347.00$      40,347.00$              
-$                 -$                  -$                  -$                           
-$                 -$                  -$                  -$                           
-$                 -$                  -$                  -$                           
-$                 -$                  -$                  -$                           
-$                 -$                  -$                  -$                           

Doc Fees -$                           
Transportation -$                           

Subtotal 161,388.00              
Tire Tax INCLUDED

Title Fee -                             
Please remit payment to: License Convenience Fee -                             
Kelley Chevrolet Total 161,388.00$       
929 Avenue of Autos
Fort Wayne, IN 46804
Attn: Accounts Receivable

VIN: 1C4RDJFG0TC276719
2026 Dodge Durango PPV in Black

Description

2026 Dodge Durango PPV in Black
VIN: 1C4RDJFG9TC276718

Selling Dealership
Kelley Chevrolet
5220 Value Drive 
Fort Wayne, IN 46808

Thank you for your business

VIN: 1C4RDJFG7TC276717
2026 Dodge Durango PPV in Black

2026 Dodge Durango PPV in Black
VIN: 1C4RDJFG5TC276716

Salesperson
Gene Albers

* All sales are subject to Kelley Automotive Group commercial and municipality payment terms and conditions. See terms and conditions for details.
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     New Haven Police Department 
           

                                Corey A. Smith, Deputy Chief                                                                                                                                                                                    

                    
______________________________________________________________________________ 

 

______________________________________________________________________________________  
815 E. Lincoln Hwy.  New Haven, IN. 46774 

Phone: 260-748-7080   Fax: 260-493-1726 
An Equal Opportunity Employer 

 

 

Equipment for Board of Works for Approval 

Motorola APX 6500 In-Car Radios 

527CNT2131, 527CNT2135, 527CNT2138, 527CNT2142, 527CNT2143, 527CNT2144, 527CNT2148. 

 

Watchguard 4RE Camera Systems  Watchguard Mikro Tik Groove 

DVR2-053072     D0240D0945594 

DVR2-090139      

Watchguard 4RE Display   Watchguard Panoramic Camera Head 

DIS6-042909     CAM7-146106 

Watchguard body Microphone 

1-No serial 

 

 

Deputy Chief Corey Smith 
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Leave of Absence:

Rehire:

Termination:

Deceased:

New Hire:

Name Change:

Status Change:

Seasonal Return:

SUSPENSION/ LEAVE

APPROVAL SIGNATURES & DATE

Email Address:

D.O.B.:Phone #

Zip Code:State:

City:

Street Address:

Date: Name:

Position:

Department:

Effective Date of Transaction:

Board Approval: Date:Yes No

Employee #

Full Time Part-Time Seasonal

Basis of pay: 

Hourly: 

Salary Change: 

Bi-Weekly: 

Salary Change: From:

To:
Retroactive Pay: Effective:

Job Title: From:

To:

Suspension w/out pay

Leave of Absence:

FMLA W/C Short Term Dis

From:To:

To: From:

Other: Date:

Dpt Head & Date

HR  & Date

CT & Date

Payroll completed by:

Date:

SUSPENSION/ LEAVE NOTES

New Haven

I N D I A N A

IT'

S WHERE HOME IS

Page 105 of 110



Page 106 of 110



Page 107 of 110



Page 108 of 110



Page 109 of 110



Page 110 of 110


	I. CALL TO ORDER
	A. Pledge of Allegiance
	B. Roll Call
	C. Pay Claims and Register
	D. Approval of Minutes from the previous meeting
	Minutes Preview - BOW 06162026


	II. NEW BUSINESS
	 Mayor-City Hall
	 Clerk-Treasurer
	A. Approval of Kofile invoice #INV-KT-025219 in the a
	INV-KT-025219 City of New Haven IN


	 Engineering Department
	B. Approval of JPR invoice #53166 in the amount of $1
	JPR Invoice #53166

	C. Approval of USI invoice #27249 in the amount of $2
	USI invoice #27249

	D. Approval of VS Engineering Contract Letter with Te
	VS Engineering Contract Letter

	E. ​Approval of VS Engineering ​invoice #581607 in th
	VS Engineering invoice #581607

	F. Approval of VS Engineering invoice #583402 in the 
	VS Engineering Invoice #583402

	G. Approval of Crosby Excavating change order #6 in t
	Crosby Change Order #6

	H. Approval of Settlement Agreement in the amount of 
	Settlement Agreement and Release - Crosby v. City of New Haven(53066370.3)

	I. Approval of Crosby Excavating invoice #5504 in the
	Inv# 5504 6-30-2026 Over Excavation

	J. Approval of Crosby Excavating invoice #5505 in the
	Inv# 5505 6-30-2026 Balance of Retainage

	K. Approval of API invoice #20297 in the amount of $2
	API Invoice #20297

	L. Approval of API invoice # 20309 in the amount of $
	API Invoice #20309

	M. Approval of API invoice #20310 in the amount of $4
	API Invoice #20310

	N. Approval of API Invoice #20312 in the amount of $7
	API Invoice #20312

	O. Approval of API Invoice #20313 in the amount of $9
	API Invoice #20313


	 Planning
	 Economic & Community Development
	P. Approval of new hire Derek Decker for the position
	D. Decker PRA

	Q. Approval of RQAW invoice #9657 in the amount of $3
	DCCM 2026 05

	R. Approval of USI invoice #27290 in the amount of $4
	27290

	S. Approval of Special Event Form EV-26-10 for the Ne
	EV-26-10 New Haven 10k-PAID

	T. Approval of Special Events Form EV-26-11 for Norfo
	EV-26-11 Norfolk Southern Return Trip-PAID

	U. Approval of Purchase and sale agreement for 622 Br
	Revised PSA_Broadway 622

	V. Approval of pay increase for Economic Development 
	Garza Payroll Authorization - 90 Day


	 Police
	W. Approval of Motorola invoice #1187175936 in the am
	MSIAR_INV_1035977638_1187175936

	X. Approval of Kelley automotive invoice #26-113 in t
	26 - 113

	Y. Approval to remove 26 Motorola APX 600 radios from
	Motorola Radios for disposal

	Z. Approval for 2023 Ford Explorer with the vin of 1F
	SKM_450i00120906200

	AA. Approval of destruction of items, list attached
	Board of works items June26

	BB. Approval to send 2020 Ford Explorer vin 1FM5K8AB4L
	CC. Approval to dispose of HP Laptop Elitebook 840 G6 
	DD. Approval of new hire Andrew Clark as full-time Pro
	A. Clark


	 Public Works/Utility
	EE. Approval of status change for Jacob Jacquay to a f
	SKM_450i00121004280

	FF. Approval of Brown Equipment Company invoice #INV43
	Brown INV43901

	GG. Approval of Hi-Tech invoice #2117394 in the amount
	HI Tech 2117394

	HH. Approval of HI-Tech invoice #2117395 in the amount
	HI Tech 2117395



	III. OLD BUSINESS
	IV. ANY OTHER BUSINESS THAT MIGHT COME BEFORE THE BOARD
	V. ADJOURNMENT
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