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Attendance: Irv Arnold, Tonya Faupel, Bruce Bestul, Nick Goranson, Randy Price, Tyler Fox,
Donna Rohde

Guests: Alison Adams, Jack Breman

New Haven Park Board Minutes

Date: July 6, 2026

Time: 6:00pm

Location: New Haven Community Center
7500 SR 930 East

Fort Wayne, IN 46803

1. Callto Order
Irv Arnold called the meeting to order at 6:00pm.
a. Welcome - please silence all electronic devices.
b. Pledge of Allegiance
2. Approval of Agenda
a. Tonya Faupel made a motion to approve the agenda. Bruce Bestul seconded the

motion. Motion carried.

3. Approval of Minutes
a. Bruce Bestul made a motion to approve the June meeting minutes. Tonya Faupel

seconded the motion. Motion carried.
4. Approval of Claims

a. Bruce presented and made a motion to approve the July 6™ 2026, Park claims.
Tonya Faupel seconded the motion. Motion carried.

5. Reports
a. Director’s Report-included in packet

b. Assistant Director’s Report-None

6. Old Business-None
7. New Business-
a. Officer pay for rentals are set at $55 an hour. Randy Price made a motion to
approve the officer pay. Tonya Faupel seconded the motion. Motion carried.
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b. New Hires are Ward, Brotzman and Daniel. Bruce made a motion to approve
new hires. Randy Price seconded the maotion. Motion carried.

1. New Pay Rate for Recreational Director is 27.83. Bruce Bestul
made a motion to approve the pay. Randy Price seconded the
motion. Motion carried.

c. Schnelker Camera System- Cost Is $16864. Same system as the Community
Center and Jury Pool. Cloud system, police have access and have motion
detectors. Bruce Bestul made a motion to approve the Camera System.
Tonya Faupel seconded the motion. Motion carried.

d. Road Sign Lighting LED Update : Tonya Faupel made a motion to not exceed
$7000 to fix it. Bruce Bestul seconded the motion. Motion carried.

e. Farm Corn Crib Moving/Repurposing: Turning the Corn Cribs into a shelter for
Marylands Farm. Bruce Bestul made a motion for the repurposing to cost no
more than $8500. Tonya Faupel seconded the motion. Motion carried.

f. Rental Policy and Fee Waiver: Sent to Steve Harrants for feedback. Bruce
Bestul, Tonya Faupel and Randy Price would liketo hold this issue until the
feedback from Steve Harrants.

8. Other Business-None

9. Confirm Next Meeting Date
a. August 3, 2026

10. Adjournment

a. Bruce Bestul motioned to adjourn the meeting. Tonya Faupel seconded.
Meeting adjourned at 6:31 pm
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